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PUBLIC HEARING
January 15, 1996

The Elkton Town Council held a Public Hearing on the Intermodel Surface Transportation
Efficiency Act (ISTEA) Grant January 15, 1996 at 7:00 p.m. Mayor Charles E. Dean presided over
the hearing. The following council members were present:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield III

Ted Costin, Manager, Norma Leap, Clerk, Gerald Monger, Superintendent and Joseph
Shifflett, Director of Public Works were also present.

Mayor Dean stated that the purpose of the hearing was to consider any comments on the
ISTEA Grant.

Mr. Monger presented the First Draft of the 1996 ISTEA Grant Application. The title this
year is "Elimination of Transportation Obstacles and Streetscape Improvements". The grant is being
submitted by the Town of Elkton, who will administer the grant and be the owner; the Elkton
Downtown Revitalization Corporation, whose Director will act as the Public Relations Officer
between the Town, its employees and the businesses; and by the County of Rockingham, whose
Engineer will help review contracts and other documents as work is bid on and accomplished.

Mr. Monger reported that the application is basically like last years except, since the Town
was unsuccessful last year and they asked that we lower our request funds, the funds have been
lowered. They also went from four phases to five phases. The phases are as follows:

Phase I $ 618,252.74 Town's Share $123,650.54
Phase 11 $ 598,825.11 Town's Share $119,765.02
Phase 11 $ 330,767.19 Town's Share $ 66,153.43
Phase IV $ 366,646.46 Town's Share $ 73,329.29
Phase V $ 705,146.40 Town's Share $141.029.28

$2,619,637.90 $523,927.56

This is lower than last years by $703,558.95. Mr. Monger reviewed the contents of the application.
The application must be completed and submitted by January 31, 1996.

Mr. Costin pointed out that in meeting with Dr. Thomas and the VDOT Staff they received
a lot of suggestions for the Town to do this time and he feels they have done most of these things.
One of the things suggested was that the Town raise their match, however those working on the
application did not feel the Town could do this.

Marsha Deavers, EDRC Program Manager, stated that EDRC, at its December Board
Meeting, voted to be a co-applicant on the ISTEA Grant. One of the reasons for doing this was they
feel that it would be very beneficial to the downtown area because it does improve the aesthetics of
the downtown. There have been studies done that show that the aesthetics of the shopping area
improves the economic stability of those areas. Also, having a nicer downtown is more conducive
to pedestrian and bicycle traffic. Another thing that is good about the grant is that the street lighting
would be lower to the ground which is better for pedestrians to get around. EDRC is for this
application because we already have tourist dollars coming into the Town of Elkton and by creating
a more pleasing atmosphere, it will create an environment for tourist to linger in the downtown.

As there were no further comments, the Public Hearing adjourned.

MAYOR: /%vé %CORDER: |

Charles E. Dean, Mayor

orma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
January 15, 1996

The regular meeting of the Elkton Town Council was held January 15, 1996 at 7:30 p.m. in
the council chambers with the Mayor Charles E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

W. E. Printz

T. R. Whitfield III

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent, Theodore Pence, Director of Parks and Recreation, Robert Marshall, Sergeant, and

Joseph Shifflett, Director of Public Works were also present.

PRESENTATIONS

EDRC Quarterly Report

Marsha Deavers, Program Manager, distributed copies of the EDRC Quarterly Report to
council members and briefly reviewed the report. Some of the things accomplished this quarter were
picked up litter on the landscaping project; third phase of the landscaping project was completed; one
rehab was completed; worked on ISTEA Grant; held the first Small Business Seminar ; the Economic
Restructuring Committee toured the Miller-Kite house and Miss Mary E. Kite's Civil War collection
to determine how these assets can be used to market Elkton for tourism; one new business opened,
helped coordinate a donation to the Public Library of twenty new books; Halloween Who Do, Home
Town Christmas and Breakfast with Santa Claus.

Mrs. Deavers commended Joseph Shifflett and his staff on the good job they did during the
snow storm.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to approve
the minutes of the Regular Meeting December 18, 1995 as presented.

DEPARTMENT HEAD REPORTS
Chief of Police

Sergeant Marshall was present to answer any questions council had on the written report.
He also thanked Joseph Shifflett, Gerald Monger and their staff for the good job they did during the

SNOw.

Director of Parks and Recreation

Mr. Pence reported he had nothing other than his written report.

Director of Public Works

Mr. Shifflett reported that due to the weather situation, his written report is short. The snow
has been the main issue. He noted that the staff worked as a team during this storm and he was very
appreciative. He also stated that Mr. Costin was out working with them the whole time.
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Councilwoman Fuller also commended Mr. Shifflett, Mr. Monger and all the staff on the good
job they did during the snow storm.

Councilman Printz questioned what the town's policy is on plowing the alleys during the snow
if the alley is important for access for fuel tankers and emergencies?

Mr. Shifflett stated this is based on if it is an emergency. Mr. Shifflett noted that they were
in contact with the fuel companies and if, in his opinion, the fuel tanks could not be reached by the
fuel company then the Town would open the alley. They also worked with the Fire Company and
Emergency Squads if there was an emergency situation.

Superintendent

Mr. Monger reported he had nothing other than his written report.

Mayor Dean questioned when they would finish the electrical work in the Municipal Building?
Mr. Monger stated it was put on hold during the storm, however he doesn't think it will take much
longer.

Treasurer

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller and carried to
approve the Finance Report for the month of December.

TOWN MANAGER

Mr. Costin stated he would like Mr. Shifflett to mention everyone on staff that were out
pushing snow. Mr. Shifflett reported that they were Donnie Sipe, Kenneth Hammer, Heath Myers,
Amold Dean, Owen Shifflett, Gregory Roach, Joseph Shifflett, Gerald Monger, Ted Costin and Mark
Dofflemyer.

~ Mr. Costin stated he has never worked in that long a pressurized environment without
somebody snapping and no one snapped. It was the easiest going group of guys throughout the entire
time. He commended them for the excellent job they did and also for their attitudes. He also pointed
out how appreciative and thoughtful the people in town were. They provided food and snacks to the
workers. The Town utilized about three or four contractors and some extra help. We only had one
piece .of equipment go out and that was a contracted piece of equipment. The bucket truck went out
last Friday but it was repaired within about eight hours.

Mr. Costin highlighted in his report the section on the BPOL Tax which includes updated
information from the General Assembly.

Mr. Costin reported that Councilman Printz called him with some questions pertaining to
some exemptions in the ordinance. In reviewing this and working with Mr. Davenport and Mrs.
Leap, we have added five sections to the ordinance that are those consumer protection
language/exemption language from those existing sections (Sec. 7-1-29 through 7-1-33).

COMMITTEE REPORTS

Finance Committee

Councilman Snow reported that the Finance Committee had a meeting with a representative
from the Town of Vienna, Mr. Phil Grant, who presented some investment strategies. The committee
will be meeting to discuss this further.
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Personnel Committee

Councilwoman Fuller reported that the Personnel Committee met and worked on changes to
the handbook. The changes are about completed. They are now waiting on some type of
comparative form so council can review and compare the changes. Once this is done, the committee
will meet again and get it to council for their review prior to adoption.

Streets and Sidewalks Committee

Councilman Printz questioned where we stand on the Blue Ridge Radio & TV problem? Mr.
Costin reported that he has talked with Mr. Shifflett about this on at least two occasions recently and
the contractors are the hold up. Councilman Printz requested that Mr. Costin call Mr. and Mrs.
Billhimer and inform them what is going on and discuss the situation with them. Mr. Costin stated
he will call them to discuss the situation.

OLD BUSINESS
Amendment of Ordinance regarding Cut Off Notice (Second Reading)

Councilman F. A. Bennett moved, seconded by Councilwoman M. B. Fuller to approve on
Second Reading the amendment to Sec. 5-4-9(b) of the Code of Ordinances of the Town of Elkton.
A copy of this ordinance is attached to the official minutes. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Amendments of Ordinances regarding Business Professional Occupation License
Tax (Second Reading)

Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller to approve on
Second Reading the ordinance amending Title 7, Chapter 1, Article B of the Code of Ordinances of
the Town of Elkton by amending Sections 7-1-21 through 7-1-33 and repealing the old Sections 7-1-
29 through 7-1-41. A copy of these ordinances is attached to the official minutes. The vote was
recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

NEW BUSINESS
ISTEA Resolution

Councilwoman M. B. Fuller moved, seconded by Councilman W. E. Printz and carried, five
to one, to adopt the following resolution entitled "Project Endorsement Resolution".

PROJECT ENDORSEMENT RESOLUTION

WHEREAS, in accordance with Commonwealth Transportation Board construction
allocation procedures, it is necessary that a request by resolution be received from the local
government or state agency in order that the Virginia Department of Transportation program an
enhancement project in the Town of Elkton, Virginia.

NOW, THEREFORE, BE IT RESOLVED, that the Town of Elkton, Virginia, joined by
the Elkton Downtown Revitalization Corporation and the County of Rockingham, Virginia,
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requests the Commonwealth Transportation Board to establish a project for the improvement for the
Elimination of Transportation Obstacles and improvement of the Streetscape of the Town of Elkton,
Virginia.

BE IT FURTHER RESOLVED, that the Town of Elkton, Virginia hereby agrees to pay
20 percent of the total cost for planning and design, right of way, and construction of this project,
and that if the Town of Elkton, Virginia subsequently elects to cancel this project, the Town of
Elkton, Virginia, hereby agrees to reimburse the Virginia Department of Transportation for the total
amount of the cost expended by the Department through the date the Department is notified of such
cancellation.

Amendments of Ordinances regarding Utility Billing Appeals (First Reading)

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow and carried to approve
the First Reading to amend Sections 4-4-27(c) and 5-4-9(c) of the Code of Ordinances of the Town
of Elkton.

After Hours Reconnect Procedure

Councilman Dail noted that the proposed after hour reconnect procedure basically establishes
a set $50.00 reconnect fee if it is done after hours.

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow and carried, five to one,
to adopt the new After Hours Reconnect Procedure and set the fee at $50.00

MAYOR'S BUSINESS

Mayor Dean read a thank you note from Gerald and Jerry Monger to the Town Council and
Town Employees. They thanked everyone for the prayers, phone calls, visits, flowers and food
during the time of the loss of their grandson.

Mr. Costin pointed out that he had presented Certificates of Appreciation to the employees
present at the Town Christmas Party. As Mr. Monger was unable to be at the party, Mr. Costin
presented a Certificate of Appreciation to Mr. Gerald Monger for his twenty years of service to the
Town of Elkton.

Councilman Printz questioned, that in light of the services rendered by the town employees
this month, should council authorize the Town Manger and Department Heads to do something for
the employees? Several suggestions were a meal, letters of commendations to go in their personnel
files or possible monetary compensation as the salaried employees do not receive overtime.

Councilman W. E. Printz moved, seconded by Councilman T. R. Whitfield IIT and carried that
the Mayor, Town Manager and Department Heads get together to decide what type of commendation
to make for the employees.

EXECUTIVE SESSION

Councilwoman M. B. Fuller moved, seconded by Councilman W. E. Printz and carried that
council go into Executive Session for consultation with legal counsel and for briefings by staff
members regarding the extension of utilities to the RMH facilities east of Elkton.

Councilwoman M. B. Fuller moved to go from Executive Session back into Regular Session
and that each council member, to the best of his knowledge, certify that only public business matters
lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act
were heard, discussed or considered. The following council members so
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certifies:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III:

ADJOURNMENT

As there was no further business, the Mayor declared the meeting adjourned.

MAYOR: %é% /)Zdw/

Charles E. Dean, Mayor
REcomERzllwlﬁﬁﬁafL_)_
Norma R. Leap, Clerk
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PUBLIC HEARING
February 12, 1996

The Elkton Town Council and Elkton Planning Commission held a Public Hearing February
12, 1996 at 7:00 p.m. in the council chambers. Mr. John Adams, Assistant Chairman of the Planning
Commission presided over the hearing. The following council members were present:

PRESENT

C. E. Dean, Mayor
D. H. Dail

M. B. Fuller

T. R. Whitfield III

ABSENT

F. A. Bennett
W. E. Printz
R. L. Snow

Ted Costin, Manager, Kelly Downey, Administrative Assistant to the Town Manager and
Joseph Shifflett, Director of Public Works were also present.

The purpose of the Public Hearing was to discuss and receive comments on the following two
request:

1. A request by Shen-Elk Enterprises, L. C. (Bernard A. Womack) for a special
exception permit to allow all Town of Elkton B-1 permitted uses in Shen-Elk
Plaza, located 550 feet west of the intersection of Route 1706 and Route 340,
East of Norfolk Southern Railroad property.

2. To discuss and receive comment on closure of an unopened dedicated twenty
foot wide alley located southeast of intersection of Route 340 and Blue and
Gold Drive. Said alley adjoins those public thoroughfares and is adjacent to
lands owned by Cline Energy Corporation being the same lands formally
owned by L. G. Hensley and Lonnie and Betty Shifflett.

Issue #1 - Discussion on Special Exception Request (Bernard A. Womack)

Mr. Womack stated that two questions asked when a tenant first inquires about renting is
"How much is my rent a month and when can I move in? He asked that the Planning Commission
approve the special exception permit to allow B-1 permitted uses in Shen-Elk Plaza so that they will
not have to get the Planning Commission and Council's approval to let someone begin moving in.

Mr. Adams, Assistant Chairman Planning Commission, questioned Mr. Womack as to
whether or not the permit he is asking for will be on the existing building only? The response was
that they were just concerned about the existing building being zoned B-1. The existing land would
still be zoned B-3.

Mr. Barry Ream, Planning Commission member, questioned the reasoning for B-3 zoning in
the first place? Mr. Costin explained that the adjacent property was zoned residential and B-3 fits
businesses in residential districts. He feels it is possible that this is why this parcel was zoned B-3.

Ms. Lou Kirkendall, Planning Commission member, suggested that they approve a B-2 zoning
as opposed to B-1 as she felt more comfortable with that.

Mr. Joseph Shifflett stated that B-1 would be more suited for what exists there now.
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Issue #2 - Town of Elkton/Cline Energy Alley Vacation

Mr. Ted Costin stated that it was not necessary for the Planning Commission to make a
recommendation tonight as Council will take this up at their next meeting and appoint viewers.

Mr. Andy Dixon, Planning Commission member, questioned what the Town would get in
exchange for vacating the said alley. Mr. Costin stated that the Town would get a sewer easement
to replace the sewer line that would be good for at least thirty years.

As there were no further comments, the Public Hearing adjourned.

MAYOR: W %&m/

Charles E. Dean, Mayor

RECORDER:

Kelly Downey, Adm Asst. to
the Town Manager
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COUNCIL MEETING
February 19, 1996

The regular meeting of the Elkton Town Council was held February 19, 1996 at 7:30 p.m.
in the council chambers with the Mayor Charles E. Dean presiding. The roll call is as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whatfield III

ABSENT
W. E. Printz
Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,

Superintendent, Theodore Pence, Director of Parks and Recreation, Warren Pence, Chief of Police
and Joseph Shifflett, Director of Public Works were also present.

CITIZENS COMMENTS

Lee Dearing

Mr. Dearing noted that the Personnel Committee, chaired by Councilwoman Fuller, met on
February 5th and 12th and went into closed session to negotiate the contract between the Town of
Elkton and the Town Manager. Mr. Dearing pointed out that there will be three open seats on
council in the May election and he feels in fairness to those elected, no final decision on this contract
should be issued until the new council is seated and has the opportunity to express their opinions.

Wayne Weaver

Mr. Weaver reported that he had a letter from Mr. Joe Shifflett today stating that Mr. Weaver
had placed a sign on the state easement. Mr. Weaver reported that he has already removed the sign
and placed it on his property line. He took Mr. Shifflett up to look at the sign and Mr. Shifflett has
indicated he feels it will be all right where it is located. Mr. Weaver also reported that they are in the
process of getting their license. The alley has not been black topped due to the time of year but they
hope to have it done as soon as the weather breaks. They hope to complete all of the work and have
the final inspection completed by April 30, 1996.

MINUTES
Councilman R. L. Snow moved, seconded by Councilman T. R. Whitfield III and carried to

approve the minutes of the Public Hearing January 15, 1996 and the Regular Meeting January 15,
1996 as presented.

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence presented his written report. He also advised council that on February 7, 1996
he attended the meeting with the citizens group. They discussed several items; vandalism, traffic
control and other items of concern. He feels progress was made and another meeting has been

scheduled for March.

Councilwoman Fuller asked Chief Pence if there will be a recommendation from the citizen's
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group sometime soon? Chief Pence stated he was there in ad advisory capacity only and
Councilwoman Fuller would need to ask Mr. Costin about this.

Mr. Costin stated that the committee did discuss this and there will probably be something
from the committee in May or June.

Director of Parks and Recreation

Mr. Theodore Pence stated he had nothing other than his written report.

Director of Public Works

Mr. Shifflett stated he had nothing except his written report. He called attention to several
items on the report. He had reported that the tree trimming project was approximately 75%
complete, however the contractor has been working the past couple of days so the job is more than
75% completed. Mr. Shifflett reported that they have pulled off the reconstruction of the power lines
on Fourth Street due to the weather. They will get back on this as soon as possible. He noted that
Cline Energy is about to make a move on their building and the town is in the process of rerouting
some power lines to accommodate this facility. Mr. Shifflett reported that in late January there was
some flooding and utility problems due to the flooding. These problems were corrected within
several days.

Mayor Dean noted he has seen quite a bit of work going on outside of town on Route 33 and
he feels we should look at replacing that line. Mr. Shifflett stated that he and Mr. Monger have been
discussing this and they plan to put together some figures and do a study on what should be done
there within the next year or two.

Councilwoman Fuller asked that due to the article in the last Valley Banner which generated
some interest, would Mr. Shifflett explain to the public and council how the town cut-off system
works when a business is slated for disconnection. Mr. Shifflett explained the system to council and
those present.

Superintendent

Mr. Monger reported he had nothing other than his written report.

Councilman Whitfield questioned the portion of Mr. Monger's report where he stated that
during the reservoir repair there is a possibility of bringing in a large water tank to help with some
backup storage. Councilman Whitfield asked if the town has to purchase this or could it be rented?
Mr. Monger stated the tank they are looking at is through the Federal Surplus. They do not know
what the tank would cost, if anything, or the cost to have it delivered.

Mayor Dean asked if we have a dollar figure on repairing the damage to the boat landing. Mr.
Monger stated that they do not have a cost as yet but he does not feel it is going to be that much.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman T. R. Whitfield IIT and carried to
approve the Finance Report for the month of January 1996.

TOWN MANAGER

Mr. Costin highlighted the status of the BPOL Tax. The latest word, as of Friday, was that
the ordinance passed by council a couple of months ago would still pass muster. The General
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Assembly has altered the enabling legislation somewhat to tie exemptions to threshold amount to
population. Thresholds would not apply in jurisdictions of less than 25,000.

Mr. Costin reported he is working on the budget. He has met with all the Department Heads
and feels there will be no problem with meeting the April 1st. deadline.

Councilman Whitfield asked a question regarding the closing of Ore Wash Road. Mr. Costin
had reported in his written report that he had met with Virginia Power and they had agreed to present
the request to its Richmond office. Councilman Whitfield questioned how long it will take to get an
answer from Virginia Power? Mr. Costin stated he had no idea how long it will take. He also
reported that the fire company has agreed to donate the land necessary from its side in an amount
equal to that donated by Virginia Power.

COMMITTEE REPORTS

Electric Committee

Councilman Dail reported he will have something to bring up later under Old and New
Business.

Personnel Committee
Councilwoman Fuller reported that under New Business they will recommend the adoption

of the changes to the Personnel Handbook. She also reported that under the Executive Session the
Personnel Committee will asked to discuss the Town Manager's contract.

Public Health, Public Safety, and Ordinances

Councilman Whitfield stated that the Second Reading on the amendments of ordinances
regarding utility billing appeals will be brought up under Old Business.

Streets and Sidewalks

Mr. Costin reported that the committee had met and had discussed several issues but had no
recommendations for council at this time.

OLD BUSINESS

Amendments of Ordinances regarding Utility Billing Appeals (Second Reading)

Councilman D. H. Dail moved, seconded by Councilman T. R. Whitfield III to approve on
Second Reading the amendments to Section 4-4-27(C) and Section 5-4-9(C) of the Code of the
Town of Elkton. A copy is attached to the official minutes.

Councilman Whitfield questioned the last sentence of Section 5-4-9 where it states "The
decision of the town treasurer may be appealed within five (5) working days to the mayor, in writing,
and the mayor is authorized to make a final determination of the customer's complaint." He
wondered if this should be appealed to the Town Manager rather than the Mayor. There was no
decision to change this at this time.

A vote was taken on the motion and it carried unanimously.
Cline Energy Alley/Easement

Councilman Dail reported that there was a Public Hearing held on February 12, 1996
regarding the vacation of an alley adjacent to lands owned by Cline Energy Corporation in exchange
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for the establishment of a waste water line easement on property owned by the Cline Energy
Corporation.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller and carried to
appoint the members of the Planning Commission as viewers for this matter.

Staff was asked to inform the Planning Commission that they have been charged with this
duty.

NEW BUSINESS

Lot Line Vacation - Weaver

Councilman Dail reported that the Planning Commission recommends approval of the lot line
vacation request by Kenneth Wayne Weaver between Lots 15 and 16 on the north side of Spring
Avenue.

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow and carried to grant the
lot line vacation request by Kenneth Wayne Weaver between Lots 15 and 16, Block 28, Section 2,
on the north side of Spring Avenue.

Special Exception - Bernard A. Womack

Councilman Dail reported that the Planning Commission recommends approval of the special
exception permit on the Shen Elk Plaza property to allow all approved B-1 uses in the existing
building for that property. The property will remain zoned B-3.

Councilman D. H. Dail moved, seconded by Counciiman T. R. Whitfield III to approve the
special exception permit as requested by Mr. Womack and recommended by the Planning

Commission,

Councilman Bennett stated that after the Washington Avenue problem, he has some concern
regarding the residents in this area.

Mayor Dean questioned why this land was zoned B-3. Mr. Monger stated that as he
remembers, it was because this was a planned subdivision and the B-3 zoning was drawn up and
intended to be for shopping centers.

Councilwoman Fuller asked if we have any data on what other jurisdictions zone shopping
centers? She pointed out that she has always been troubled by the B-3 zoning. Mr. Monger stated
there might be some information around but it would be old.

After some further discussion, Mr. Shifflett was asked to read what is permitted in B-1.

A vote was taken on the motion and carried 4-1.

VMEA Director

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller and carried to
appoint Gerald Monger as the Town of Elkton's voting representative to the VMEA.

Councilman Whitfield suggested that the Chairman of the Electric Committee attend these
meetings also.
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Personnel Handbook

Councilwoman Fuller reported that council has been given a copy of the proposed personnel
handbook changes and have had a chance to review them.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III to accept
the proposed changes to the Town of Elkton employee's handbook.

Councilman Whitfield reported he had received a call from Councilman Printz who has been
out of town. Councilman Printz is on his way home but was not sure he could make this meeting.
He asked that council delay taking action on these changes as he has several questions.

Councilman Bennett stated that if there is no hurry in acting on these changes he would have
no problem with a delay. It could prevent some real problems later.

Councilwoman Fuller withdrew her motion in deference to Mr. Printz's request.

Councilman Whitfield stated he has a separate copy of all changes made if anyone wishes to
review them.

Councilman Snow stated he feels these changes should be discussed at a work session and the
employees should be given a chance for some feedback.

Mayor Dean stated the work session will be Wednesday, March 6th. at 7:30 p.m. and these
changes will be discussed at that time.

Water Haulers

Councilman Whitfield stated council had instructed staff that water hauling could resume
March 1, 1996 and he questioned if this is still council's intent.

Councilman Bennett stated this would be dependent upon when and if they get the reservoir
work done as reported in Mr. Monger's report. Councilman Bennett stated they will probably have
to curtail this type of service while the work is being done. He stated he feels that since council voted
to resume March 1st we would and allow them to continue until such time as repairs are started.

Mayor Dean asked if the water pressure has been better in Elkwood since the water haulers
have not been getting water from the town. Mr. Pence and Mrs. Leap both stated that is has been.

Councilman Whitfield stated he feels staff has the right to know that yes, March 1st it will
happen or no, it won't happen.

Councilwoman Fuller stated she is uncomfortable with this when it seems to be creating water
pressure problems in Elkwood. She is also uncomfortable with having to cut the water haulers off
shortly after allowing them to begin hauling again. She suggested council get the reservoir repaired
and then reevaluate the water hauler situation. Councilman Dail stated he was in agreement with
Councilwoman Fuller.

Councilwoman M. B. Fuller moved, seconded by Councilman D. H. Dail to continue the
moratorium with the water haulers at this point until such time as the reservoir problem is fixed and
council is able to reevaluate the water hauler situation.

Councilman Bennett stated he has no problem with this. He pointed out that the committee
has discussed another location for providing the service for the water haulers and it would be up to
council to approve this and appropriate the funds.
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Councilman Snow questioned how sure we are that the reservoir is going to be fixed in the
next month? Mr. Monger stated they hope to have it done by April 1st. Councilman Snow pointed
out it could possibly be a lot later than that. He feels there are other things that could be done to
minimize the impact of water haulers on the residents. One would be to make the water haulers take
a longer time to fill their trucks and to use a smaller hose or nozzle. The second would be to restrict
the hours that they could fill their trucks, possibly 10:00 a.m. to 3:00 p.m.

After some further discussion, a vote was taken on the motion and carried 3-2.
Announcements

Councilman Dail reported that the Planning Commission has recommended that we establish
different rules for side yard setbacks. Councilman Dail suggested council take this recommendation
into consideration and roll it into a package with a number of other issues regarding the zoning
ordinances and look at them together.

Councilwoman Fuller announced that Dorenda Flick, Librarian at the Elkton Community
Library, shared with her the fact that since the library has been moved their financial contributions
have jumped dramatically, book donations have jumped dramatically and overall usage has jumped
dramatically.

EXECUTIVE SESSION

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III to go into
Executive Session for the following three reasons. One, for a briefing by town staff on probably
litigation; two, an appointment to the Board of Zoning Appeals; and three, to discuss negotiations
on the Town Manager's contract. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, R. L. Snow and
T. R. Whitfield III

Councilwoman M. B. Fuller moved to go from Executive Session back into Regular Session
and that each council member, to the best of his knowledge, certify that only public business matters
lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act
were heard, discussed or considered. The following council members so certified:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, R. L. Snow and
T. R. Whitfield IIT

Appointment to Board of Zoning Appeal

Councilman M. B. Fuller moved, seconded by Councilman F. A. Bennett and carried that the
Town of Elkton recommend to the Circuit Court the appointment of Kenneth Berry to the Board of
Zoning Appeal.
Negotiations on Town Manager's Contract

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III that the
Town of Elkton notify Mr. Costin, the Town Manager, of their desire to enter negotlatlons regarding
his continued employment. The motion carried 3-2.

ADJOURNMENT

As there was no further business, the Mayor declared the meeting adjourned.

MAYOR: W f/ /W RECORDER:

Charles E. Dean, Mayor

Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held March 18, 1996 at 7:30 p.m. in
the council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 111

- Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger
Superintendent, Theodore Pence, Director of Parks and Recreation, Warren Pence, Chief of Police

and Joseph Shifflett, Director of Public Works were also present.

CITIZENS COMMENTS

Boy Scout Troop 46

Mayor Dean welcomed Mr. Jimmy Tickle and Boy Scout Troop 46 members who were
present. Mr. Tickle pointed out that they are working on their Citizenship Merit Badge.

Donna Mowbray

Donna Mowbray, EPIC Elkton Autumn Days Coordinator, was present to request permission
to close off sections of "B" Street and Henry Avenue in front of the Elkton Elementary School for
the weekend of October 19 and 20, 1996 for their Tenth Annual Autumn Days Arts and Crafts
Festival. They also requested permission to close the parking area in front of the new Library for an
Antique/Classic Car Show on Sunday, October 20, 1996.

Hazel Crider

Hazel Crider was present and stated that she appreciates the fact that the Town has been
trying to revitalize downtown Elkton. However she is concerned about the dump site on the edge
of town. This is an eye sore and it is not laid out very well. She requested council look into this
situation and see if something can be done about it.

Another area of concern was the snow removal. Mrs. Crider stated she appreciated the long
hours put in by the town employees and think they did a good job. She feels that although a good
job was done during the storm there was no follow up afterwards. There were several bad situations,
such as the one at Elkton Pharmacy and Seven-11. She suggested this be kept in mind for next year.

Mrs. Crider expressed concern about the amount of money being spent. She stated that she
was not saying it hasn't been spent wisely, but she does feel some of it could have been saved. She,
and quite a few of the people she has talked with, do not want a tax increase and are greatly
concerned about the increased spending. Mrs. Crider stated that, with the exception of the Fire
Company and Rescue Squad, she feels all organizations in town should be paying their own way and
the Town of Elkton should not be donating to them.

Mrs. Crider stated she feels negotiations on the Town Manager's contract should be left until
after the new council is in office. She asked that council give consideration to these concerns and
suggestions.
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MINUTES

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III and carried
to approve the minutes of the Public Hearing February 12, 1996 and the Regular Meeting February
19, 1996 as presented.

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence introduced Denise Hisey and Tiffany Dinges, new dispatchers, who were hired
to replace Michael Boyd and Richard Carey. Mr. Carey is now Administrative Assistant to the Town
Manager. Chief Pence reported that Tammy Sampson and Denyce Wood have been hired as part
time dispatchers.

Chief Pence asked if there were any questions on his monthly report. He also reported that
he had met again with the Citizens Committee and that there will be another meeting within the next

month or so.

Director of Parks and Recreation

Mr. Theodore Pence stated he had nothing other than his written report.

Director of Public Works

Mr. Shifflett reported that the water had been off this afternoon due to an emergency on
North Street. The problem was corrected and the water back on within a short period of time.

Mr. Shifflett stated he had nothing else to report except what was in his written report.

Mayor Dean questioned when the sewer line project on Blue and Gold Drive would be
starting? Mr. Shifflett stated it would probably be around the end of the month.

Councilwoman Fuller questioned if there were any problems with the tree trimming this year?.
Mr. Shifflett stated that Mr. Dearing had called to asked if they were finished with the first phase and
he had addressed this but he had received no other calls or complaints. Councilwoman Fuller noted
that there was a letter in the paper about the trimming and Mr. Shifflett pointed out that he, nor Mr.
Costin, had been contacted by this person.

Mr. Costin asked if he was correct that the snow piles at the Seven-11 were on private
property and were not put there by the town. Mr. Shifflett confirmed that this was correct.

Councilman Whitfield stated he feels the follow up was superlative. The residents he has
spoken to were pleased. There were extreme natural causes that the town had no control over, but
he feels the way it was handled was fantastic. He pointed out that the Director of Public Works
worked over ninety hours in one week without any compensation as he is on salary. He feels the
town crew deserves a lot of credit.

Superintendent

Mr. Monger reported that both offices have been moved but are not set up as yet.
Mayor Dean questioned the purpose of moving the tree stumps to the riverbank? Mr. Monger
stated that these stumps will be cut off approximately 25 to 30 feet long. A ditch will be dug from
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the edge of the river back and the truck of the tree will be buried. The root wads will be left sticking
out into the river and this helps collect the water.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to approve
the Finance Report for the month of February 1996.

Councilwoman Fuller stated she would like to see the percentage earned on our investment
money included on the finance report each month.

TOWN MANAGER

Mr. Costin recognized Rick Carey who has been hired to replace Kelly Downey as the
Administrative Assistance to the Town Manager.

Mr. Costin asked council to hold a special meeting, preferably Monday, April 1, 1996, or
sometime that week for him to present the budget.

Mr. Costin noted that the Cline Energy Alley Easement needs to be acted upon before the
replacement of lines can be started.

COMMITTEE REPORTS

Electric Committee

Councilman Dail reported that he attended the Board meeting of the VMEA in Richmond last
Thursday. There were issues discussed that will need to be discussed in detail by the Electric
Committee. He also pointed out that he will have a VMEA Resolution to present later under New
Business.

Personnel Committee

Councilwoman Fuller reported that the committee has been working on the Town Employee's
Handbook and to the best of her knowledge it is just about in its final shape. There are a few changes
which need to be reviewed by the committee before the document is recommend to council for
adoption.

Public Health, Public Safety and Ordinances

Mayor Dean reported that the committee met and discussed several personnel handbook
questions which had been raised by the Public Safety Department.

Streets and Sidewalks

Councilman Printz reported that the committee had met. One of our town citizens came to
the meeting regarding a concern about what the town is doing in their area in regards to widening the
street and the sidewalks being fixed. The committee reiterated that there is an order of events or an
agenda that is being followed and that the particular area in question by the citizen is scheduled in the
future, not any time soon.

Councilman Printz reported to Mrs. Crider that he has talked with the Town Manager
regarding the snow removal follow up. Councilman Printz stated that he has received complaints
from several citizens. He commended the town employees on the work that was done, however he
stated he does feel there should be a meeting to discuss these issues as there are more concerned than
he had thought.
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OLD BUSINESS

Personnel Handbook
Councilwoman Fuller stated she has no motion to make at this time.
Cline Energy Alley/Easement

Councilman Dail reported that the Planning Commission has viewed the Cline property and
recommend that the easement grant and lot lines vacation on that property be approved.

Councilman D. H. Dail moved, seconded by Councilman W. E. Printz to accept the Planning
Commission's recommendation on both items. The vote was recorded as follows:

YEAS F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

NEW BUSINESS

Special Exception-Ran Mar Corporation

Councilman Dail reported that the Planning Commission and the Town of Elkton held a joint
Public Hearing on March 11, 1996 to consider a request by Ran Mar Corporation for a Special
Exception for the establishment of a warehouse on property owned by them. The Planning
Commission met following the hearing and recommended approval of this request.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller to approve the
Special Exception for Ran Mar Corporation as recommended by the Planning Commission. The vote
was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Citizen/Police Complaint Form

" Mr. Costin presented the proposed citizen complaint form. This form was modeled after one
used by Front Royal and is used to document situations surrounding complaints against uniformed
police officers by citizens. The police department is generally receptive to this as it requires the
citizen to put his/her complaint in writing. Mr. Costin recommended adoption of this form.

There was some discussion by council as to whether the town would pay for the cost of a
notary and why a notary is needed. It was felt that if a citizen is required to have their complaint
notarized it would help deter false complaints.

Councilman F. A. Bennett moved, seconded by Councilman T. R. Whitfield III and carried
to accept the complaint form as presented in the council packets.

VMEA Resolution

Councilman Dail reported that back in November when council signed the rate structuring
agreement which would alter the revenue sharing calculations, Culpeper decided not to participate.
Culpeper's council has now approved participation in this agreement so this requires a Fourth
Amendment to the contract to include Culpeper.
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Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller to accept the Fourth
Amendment to the VMEA Contract. The vote was recorded as follows:

YEAS: F. A Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Recognition of G. W. Berry

Councilman Whitfield reported that, as most are aware, Mr. G. W. Berry is in very poor
health. He has been a member of the cemetery commission since approximately 1966. In recognition
of his years of service, the cemetery commission would like to recommend that funds be allocated to
purchase trees to be planted at the cemetery in his honor.

Councilman T. R. Whitfield III moved, seconded by Councilman W. E. Printz and carried to
purchase the trees in Mr. Berry's honor.

Street Closing

Councilwoman M. B. Fuller moved, seconded by Councilman F. A. Bennett and carried that
the Town of Elkton close off the requested sections of "B" Street and Henry Avenue, in front to the
Elementary School, for Autumn Days October 19 and 20, 1996 and also to close the parking area in
front of the new library for the Antique/Classic Car Show from noon until 5:00 p.m.

MAYOR'S BUSINESS

Special Meeting
A special meeting was set for April 2, 1996 at 6:30 p.m. for the Budget Presentation.
Water Tank Purchase

Mayor Dean stated that Mr. Monger needs a decision regarding purchasing the proposed
water tank.

Mr. Monger reported that the cost of the tank is $2,000.00 from the Federal Surplus and it
will cost approximately $2,000.00 to have it delivered.

Mayor Dean asked if this tank could be placed in Elkwood to help with the pressure problems.
Mr. Monger stated it could. It would require treatment. Mr. Monger was asked to check the
regulations on using the tank in this manner.

Councilman F. A. Bennett moved, seconded by Councilman D. H. Dail to allocate the money
to purchase the water tank.

Councilwoman Fuller questioned whether there is a down side to purchasing the tank. Mr.
Monger stated that the down side would be the cost to install the tank and land to place it on. She
also questioned if land can not be found to place the tank, can we sell the tank after the reservoir is
repaired. Mr. Monger was not sure of this and would have to check.

Mr. Costin stated that Mr. Monger and Mr Shifflett feel the town should purchase this tank
so he would go along with their recommendation. He does however have some concern regarding
acquisition of land. He pointed out that this is a good opportunity to purchase the tank but he is not
sure how many opportunities we can afford to take advantage of.
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A vote was taken on the motion to purchase the tank and was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Blue Ridge Radio and TV Project

Councilman Bennett stated he would like to echo Councilman Printz's earlier request
regarding the problem at Blue Ridge Radio & TV. March is here, hopefully the plant mix operations
are now up and going, and the town needs to get this project completed. Mr. Shifflett reported he
has talked to B & S Contracting out of Harrisonburg and they are going to do the work. He is not
sure when they will start but it should be within the next couple of weeks.

Request for Town Tag Deduction-Fire Company

Councilman Bennett reported that he was approached by a member of the fire department
regarding the fact that the county gives a $5.00 deduction on decals to members of the fire companies
and rescue squads in the county. This person asked that the town consider doing this for town
citizens who are qualified members of the fire company.

Mayor Dean stated that this was considered and rejected about four years ago as council did
not feel there were that many involved and the town did not want to set a precedent.

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz that, as a jester of
appreciation for their services, members of the fire company and rescue squad be given a $5.00
deduction on their town tags, upon presentation of proper authorization that they are eligible for this
deduction.

There was some discussion on the motion regarding the fact that we have other volunteers
on boards and commission. Also we are already selling town tags and there is the possibility of
having to issue refunds.

Councilman F. A. Bennett moved to amend his motion, seconded by Councilman W. E. Printz
that this would become effective next year. The vote was taken on the motion and it carried.

Summer Sewer Rate

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried that the
Town of Elkton's summer sewer rate be modified the same as last year.

Mayor Dean noted this would be based on the April usage. As there was no disagreement
to this clarification it was taken as a consensus amendment.

Councilman Whitfield stated his opposition to this proposed action. Several things mentioned
were (1) does not encourage conservation of water usage; (2) excess of expenditures over revenues
in these departments; (3) Town Manager and Treasurer have not supported this in the past; (4) he
feels breaks should be given to the most needy and there are better ways to do this; and (5) it should
be something that could be given to every household across the board.

Councilman Bennett pointed out that the figures shown in the audit and on the finance report
do not indicate a loss of revenue but indicates expenditures which were for large projects, new

meters, etc. which were not covered in the budget.

A vote was taken on the summer sewer rate motion and it carried 4-2.
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Questions

Councilman Printz stated he has been approached by a town citizen who would like to know
the proper procedure to extend their driveway.

Mr. Costin stated they need to have Mr. Shifflett take a look at this to determine what needs
10 be done.

EXECUTIVE SESSION

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III to go into
Executive Session to discuss the following three items:

1. The consideration of prospective candidates for employment.

2. An appointment to the Cemetery Commission.

3. The acquisition of real property for public purposes.
The motion carried unanimously.

Councilwoman M. B. Fuller moved that each council member certify that they only discussed
the items that were indicated and that to the best of their knowledge only public business matters
lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act

were heard, discussed or considered. The following council members so certified.

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Appointment to Cemetery Commission

Councilman T. R. Whitfield III moved, seconded by Councilman W. E. Printz and carried that
the Elkton Town Council appoint Florence Barrett to the Elk Run Cemetery Commission.

Advertisement for Town Treasurer/Clerk Position

Councilwoman M. B. Fuller moved, seconded by Councilman F. A. Bennett and carried 5-1
that the Town Council authorize the Town Manager to advertise for the position of Town
Treasurer/Clerk.

Adjournment

As there was no further business, the Mayor declared the meeting adjourned.

MAYOR: M% A%/\/ RECORDER:M&@
Charles E. Dean, Mayor N

orma R. Leap, Clerk
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A special meeting of the Elkton Town Council was held April 2, 1996 at 6:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whitfield III

ABSENT
W. E. Printz
Mayor Dean stated the purpose of the meeting was to have the Budget Presentation.

Mr. Costin, Town Manager, thanked all the Department Heads for their assistance and his
new Administrative Assistant, Rick Carey, for stepping in and doing such a good job.

Mr. Costin stated that copies of the budget are available from the Town Manager's office at
a cost.

Mr. Costin presented a brief review of the budget contents. He noted that the budget is
balanced. There are no proposed tax or utility increases included in this budget and the average salary
increase is 8.03%.

Mr. Costin stated he feels the biggest challenge in the year ahead is to shake the 1994-95
Budget. It was unbalanced from the outset and was compounded by two fiscal years, 1993 and 1994
capital projects being finalized in 1994-95. The same thing has happened this year, the library and
the Route 759 projects. He has made it clear to those responsible that all fiscal year 1995-96 capital
projects must be completed in sufficient time during this fiscal year to process all related invoices.

Mr. Costin recommended council refer the proposed budget to the Finance Committee.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller and carried to refer
the proposed budget to the Finance Committee.

Councilman Snow stated he would be interested in what other council members think about
the budget proposal. He also questioned Mr. Costin as to whether property acquisition is addressed
in the budget and was told by Mr. Costin that it is.

Mayor Dean noted that he sees five or six major capital projects in this budget proposal and
if we plan to do these projects we will have to either raise rates, take the money from repo or borrow
the money.

Councilman Snow noted that for the last two years no money has been put into sinking funds.
It seems the town has gone from trying to save a little money on a yearly basis to doubling the meals
tax; now we are going to spend all of that plus we are going to borrow money. We have done away
with almost half of our reserves and he feels it is the wrong road to go on.

Councilman Bennett stated he agreed with Councilman Snow and feels we have taken on too
much. The money from the extra two percent meals tax was to be allocated for capital
improvements. It seems we are going to spend all of that and still borrow more.
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Councilman Dail said he feels the question for council is what does council feel is necessary
to do now in the area of capital improvements. If council feels they can forego some of these things
then some can be eliminated. Councilman Dail stated he is not here to give his endorsement now to
everything that is in the budget as he feels there are a few areas he has questions about as well.
However, in terms of the overall prospective of the budget, there are some things he feels needs to
be done in terms of capital improvement. Maybe they don't absolutely have to be done this year but
if not this year, then next year or the year after. He feels that to do these things then council is faced
with precisely the choices the Mayor alluded to, either dip further into repo, raise rates or borrow the
money. Council should go back and look at areas that are not necessary and can be cut from this
budget. He doesn't feel this is going to add up to a real capital improvements budget and that is why
he supports the overall emphasis.

Councilwoman Fuller stated that what she has been really interested in and looking at in the
Finance Committee is the rate that we get on the money that is in the repo account. She does not
know what the average has been over the long term. She understands that at one time it was very
high but she thinks now the average is under 4%. Councilwoman Fuller stated we can do better than
this and we can be proactive about doing better than that and increasing different sources of revenue.

Councilman Whitfield commended Mr. Costin, Mrs. Leap and the other Department Heads
on what is easily the most comprehensive budget in the history of the community. He stated that he
has always been an advocate for a strong capital improvements budget. He commended all of his
predecessors who have been on council for the last eight or more years for their judicious financial
stand. However, the reality is that in order for a small rural community of under 2000 people to have
amassed between $500,000.00 to nearly a million dollars, there are many things that have not been
addressed or that need to be addressed. One of which is not visual; it is the infrastructure under the
ground. Councilman Whitfield noted that as far as the capital improvements which have been
discussed, he is supportive of them. He does feel that some are more important than others and
council needs to prioritize. He feels infrastructure should be the top priority. He reported that he
has read the entire budget and supports all but about 5% in its entirety. The other 5% he feels can
be negotiated.

Councilman Snow stated he would like to see a separate list of all capital improvements which
have been considered and what is done or not done. He also felt it would be good to have for the
Finance Committee meeting a list of any major changes, proposals or differences from last year in
each departmental budget.

Councilman Bennett said he would also like to see the budgeted amount versus the amount
of money that has been spent on these projects.

A Finance Committee meeting to discuss the budget was set for Tuesday, April 16, 1996 at
6:30 p.m.

As there was no further business, the meeting adjourned.

MAYOR: %é& /),éa»v
Charles E. Dean, Mayor
RECORDER: ‘/)W o %éa,ﬂj

Norma R. Leap)c/'@RK
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The regular meeting of the Elkton Town Council was held April 15, 1996 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whitfield III

ABSENT
W. E. Printz

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Theodore Pence,
Director of Parks and Recreation, Warren Pence, Chief of Police and Joseph Shifflett, Director of
Public Works were also present. Gerald Monger, Superintendent was absent due to illness.

CITIZENS COMMENTS
Hazel Crider

Mrs. Crider stated she was here last month and expressed her concern over the dump site on
the western end of town. She feels this is an eyesore and the layout is a safety hazard. She stated
it is a waste of time for our organizations to try to improve the appearance of our town when this
dump site is allowed to continue as it is. She feels someone should take a look at the county's plan
for this site as she feels something has been left out. Mrs. Crider also noted that she thinks the town
citizens would feel better if they would receive some sort of response after they have voiced their
concerns.

Mrs. Crider also spoke in regards to the fact that the town is starting to lack parking space.
She pointed out that the lot directly across the street from the Municipal Building is for sale and
suggested the town look into buying this land as it has great potential.

Mrs. Crider thanked Councilman Bennett for the water and sewer summer break that he
brought up last month and was passed by council.

EDRC Quarterly Report

Mrs. Marsha Deavers presented the Third EDRC Quarterly Report. EDRC has worked hard
under the four points of Design, Economic Restructuring, Promotion and Organization. Several
things mentioned were that they have renewed their commitment for the facade improvement and
building rehabilitation with the three local banks; worked with the Town of Elkton on the ISTEA
grant, had one facade/rehabilitation completed during the third quarter; held two small business
seminars during this quarter; the Elkton Farmers Market will open May 11th and be open every
Saturday morning through October and that plans have begun for the summer concert series again
this year, sponsored by NationsBank and EDRC. They would like to hold these on the Municipal
Building lawn again this year.

MINUTES
Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III and carried

to approve the minutes of the Regular Meeting March 18, 1996 and the Special Meeting April 2,
1996 as presented.
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DEPARTMENT HEAD REPORTS

Director of Parks and Recreation

Mr. Theodore Pence stated he had nothing other than his written report.
Chief of Police

Chief Pence stated he had one other item besides his written report and that was to introduce
Officer Whitfield. Officer Whitfield had just graduated from the police academy.

Director of Public Works

Mr. Shifflett stated he had one other item that was not included in his written report. The
Electric Department has obtained seventeen transformers from the Department of Defense Federal
Surplus for $170.00. He feels they will get some good ones from these and the others can be rebuilt.

Superintendent

Mr. Shifflett reported for Mr. Monger. He stated that the reservoir has been drained and is
now empty. After a visual check it appears to be in better shape than anticipated. If all goes well,
the reservoir should be back in service next Monday.

Councilman Whitfield questioned what the status is on the water tank? Mr. Shifflett stated
that according to Mr. Monger's report, the crane company and the haulers discovered when they went
to move the tank that the measurements of 11 1/2 feet in diameter did not include the manholes. This
increases the height to 12 1/2 feet, thus requiring new permits from VDOT. The movers notified the
town that there will be a delay of at least three days to possibly two weeks. They will notify Mr.
Monger when the permits and routes are satisfied.

Mayor Dean asked how we stand on the river bank? Mr. Shifflett stated they are waiting for
Mr. Hill to respond. Mr. Costin stated that he has talked with Mr. Monger about this and as soon
as the reservoir is complete they are going to get the river bank laid out, get some seed down and
wrap this up.

Treasurer

Mrs. Leap reported that the Budget Report would be sent to council in a few days as she had
not received the VMEA #1 bill and only has a handfull of other bills to include.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller and carried to
approve the Finance Report for the month of March.

TOWN MANAGER

Mr. Costin elaborated on the presentation at Verona regarding the ISTEA grant. Mr. Costin
stated he had received a telephone call from another Town Manager today and he indicated it was
the best presentation he had seen in a long time coming out of Elkton. Mr. Costin thanked everyone
that went to the presentation.

Councilman Whitfield questioned if Mr. Costin feels the presentation made an impact? Mr.
Costin stated he feels they did make an impact because he received a telephone call last Friday, not
on the ISTEA project but on the Rockingham Street project. The possibility of the financing of this
project being picked a little faster is the result of this presentation.

Mr. Costin stated he had handed out a sample form to each council member regarding the
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Designation of Applicant's Agent. This needs to be added to the agenda. It was received in the mail
today and has to be acted on by the council by the 15th. This designates someone to receive the
funds in reimbursement for those funds spent by the town in regards to flood damage. Mr. Costin
recommended council name Joseph Shifflett, Direct of Public Works, to receive these funds and
continue to work on getting this money.

COMMITTEE REPORTS
Electric Committee

Councilman Dail reported that last month he had mentioned the generators which
Harrisonburg and Manassas are in the process of acquiring. They had talked about getting back to
council with some details about this at this meeting. It is Councilman Dail's understanding that Mike
York of HEC is presenting that proposal to the Harrisonburg City Council tonight so the Electric
Committee will wait until this is presented to Harrisonburg to see how the final details look before
bringing it to council.
Finance Committee

Councilman Snow reported that the Finance Committee will meet Tuesday night at 6:30 p.m.
Personnel Committee

Councilwoman Fuller submitted the completed version of the Town Employees' Handbook.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III and carried
to adopt the revisions to the Town of Elkton Employees' Handbook.

Streets and Sidewalks

Joseph Shifflett reported that there are several requests from citizens for the committee to
meet and view some trees that are on town property which they feel are unsafe. Mr. Shifflett stated
he has looked at the trees and feels the committee should take a look also and make a decision so he
can get back with these citizens.

Water and Sewer

Councilman Bennett stated he had nothing at this time to report but would have a
recommendation under New Business.

NEW BUSINESS

Sewer Line - Cline Energy Project

Councilman Bennett reported that under the present construction at Cline Energy at the
intersection of Blue & Gold Drive and Route 340, there was some work done on the sewer line.
Councilman Bennett stated that the existing line is smaller, it should be replaced and consideration
should be given to doing this while the equipment is there. The committee recommends that the town
go ahead and do this work as it would be more cost effective now rather than later.

Councilman F. A. Bennett moved, seconded by Councilwoman M. B. Fuller to do this
construction at the Cline Energy site to upgrade the sewer lines at an approximate cost of $2,025.00.
The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, R. L. Snow and
T. R. Whitfield III
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Designation of Applicant's Agent - Federal Financial Assistance, Disaster Relief Act

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
appoint Joseph Shifflett as the Town of Elkton applicant's agent for flood damage reimbursement as
recommended by the Town Manager.

M. Shifflett reported that we have approximately $2,500.00 in flood damages for which we
will be eligible to apply.

EDRC Request to hold Summer Concert Series on Lawn at Municipal Building

Councilman F. A. Bennett moved, seconded by Councilman D. H. Dail and carried to allow
EDRC the use of the Municipal Building and grounds for their summer concert series.

Dump Site Complaint

Councilman Whitfield stated he agrees with Mrs. Crider about the situation at the dump. He
feels one way to address this is to attend the meeting that is going to be held here at the Municipal
Building on April 29th by Representative Peter Way and our representative on the Board of
Supervisors, Joseph Correa. This would be a good time to discuss this with them.

Councilman Whitfield noted that another area discussed by Mrs. Crider was the land across
from the Municipal Building. This land is in the downtown streetscape design which shows it to be
used eventually for two pavilions and parking. This would be a big asset. Councilman Whitfield
asked interested individuals to call 1-800-44ISTEA or Dr. Daphney Thomas at 568-3070 and tell
them they support this project. He also commented on the meeting in Verona and that it was
fantastic. He thanked everyone who helped with this.

Adjournment

As there was no further business, the meeting adjourned.

o ( Ak 54

Charles E. Dean, Mayor

RECORDER: .
Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held May 20, 1996 at 7:30 p.m. in the council
chambers with the Vice Mayor Randell L. Snow presiding. The roll call was as follows:

PRESENT

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whitfield III

ABSENT

Mayor C. E. Dean
F. A. Bennett
W. E. Printz

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent, Theodore Pence, Director of Parks and Recreation, Warren Pence, Chief of Police
and Joseph Shifflett, Director of Public Works.

CITIZENS COMMENTS
Louis Johnson

Mr. Johnson came before council concerning the condition of the street on which he lives.
Mr. Johnson stated the street is poorly maintained and full of pot holes. He had talked with Mr.
Joseph Shifflett regarding this and was told that he had planned to try to do some repairs but the
Town Manager said he couldn't do anything as this street is not in the state system. Mr. Johnson
asked why something can't be done?

Mr. Costin stated this street is not in the state system and because of the past winter there is
no money left in the budget to do any repairs this year. Mr. Costin said it was his understanding that
for a number of years the town had thought about trying to get this street into the state system but
there was opposition from the neighbors as it would require a right-of-way dedication.

Mr. Johnson stated he thinks there should be some way for the town to put something into
the budget to maintain these streets not in the system. He asked that the town take some gravel and
fill in these pot holes. Vice Mayor Snow referred this request to the Streets and Sidewalks
Committee to see if something can be done soon or at least in the next budget.

Connie Weyrick

Ms. Weyrick stated it is her understanding that the Co-Applicants, Town of Elkton,
Rockingham County and EDRC, have been offered an ISTEA grant in the amount of $300,000.00.
She spoke in support of accepting this grant and urged the Finance Committee to budget the 20%
needed ($60,000.00) in matching funds to accept the grant.

Clyde McDaniel

Mr. McDaniel spoke in support of the ISTEA grant and the Main Street efforts. He is proud
of the town's accomplishments over the last four or five years. A lot of communities would have
loved to have had the Main Street Program. There are a lot of visual, as well as financial results,
that have come about due to this program. He pointed out that all the growth cannot be contributed
to the Main Street Program, however this program has contributed greatly to these efforts. Mr.
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McDaniel urged council's continued support to EDRC at the originally requested amount
($25,000.00) and to accept the ISTEA grant.

’

Florence Barrett

Ms. Barrett spoke in support of continued support of the Main Street Program administered
by EDRC. This program has contributed greatly to the revitalization of Elkton. She is very
impressed with the constant changes and renovation that are happening within the town. EDRC has
been instrumental in bringing many businesses into town with a net gain of fifteen new jobs
downtown. The Virginia Main Street Program is based on public and private partnership and she
urged the continued funding of the Main Street Program at the original $25,000.00.

Bill Holt

Mr. Holt spoke in support of the ISTEA grant and EDRC. Elkton's image has improved
immensely over the past four years under the Main Street Program. He feels it would be difficult to
continue this economic growth in the future and to do all the things they have done in the past

without the $25,000.00 funded by the town.

Chuck Tomney

Mr. Tomney spoke in support of EDRC. He stated that the surrounding towns admire
Elkton's efforts. He commended council for starting the Main Street Program and noted that Ms.
Deavers has been a big help to him. He is making a substantial investment in a business he is opening
in downtown and urges council to continue this program and their support.

Lou Kirkendalil

Ms. Kirkendall stated that while she was campaigning for council, there were numerous
concerns voiced by some of our citizens. She told these people that, whether or not she was elected,
she would pass their concerns on to council. Ms. Kirkendall presented a list of the concerns to each
council member. She also spoke in support of the ISTEA grant and EDRC and urged the continued
support for these types of programs.

Benny King

Mr. King had some questions regarding the grant. If the town accepts the grant he would like
to know just what will be done downtown and how it will effect the business owners. He noted that
he is in support of the grant, however he is concerned about those who have already invested money
into the improvement of their building and may have to spend more. Mr. King states he feels the
town is financially able to accept this grant and match the needed 20%. He also feels there are some
improvements needed in the downtown area. He wants to see Elkton continue to go forward not
backward. He asked council to accept the grant and consider it as money well spent in investment,
not only in the ISTEA grant, but in the Main Street Program as well.

Welty Hensley

Mr. Hensley came before council requesting the town's help with the Jr. O. U. A. M. parade
scheduled for 10:00 a.m. Saturday August 3, 1996. They would like the town to allow the town
employees to help as parade marshals, build a permanent float to be used for beauty queens and for
other parades and to match the money the Jr. O. U. A. M. spends for prize money, ribbons and
trophies. The matching funds would be $1,400.00

Gene Kite

Mr. Kite of Spring Avenue stated he had a few questions which he didn't expect to be
answered right now, however if someone could contact him after the meeting or later he would
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appreciate it. He questioned if the Main Street Program does not get the requested $25,000.00,
where do they plan to generate the money? If they don't get the entire $25,000.00 will the program
fold? How much has EDRC and the Main Street Program generated in the past four years for
themselves?
MINUTES

Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield III and carried
to approve the minutes of the Regular Meeting April 15, 1996 as presented.
DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence stated he had nothing except his written report.

Director of Parks and Recreation

Mr. Theodore Pence stated he had nothing other than his written report.

Vice Mayor Snow asked Mr. Theodore Pence what programs he has going now.

Mr. Pence reported that the Mens' and Girls' Softball Programs have started. He also noted
that The King and His Court will be coming in next month on June 16, 1996. This will take place in
the park. Tickets will be $4.00 each for advanced tickets or $5.00 each if purchased at the gate.

Director of Public Works

Mr Shifflett stated he had nothing other than his written report, however he would like to
respond to the statements made by Mr. Louis Johnson and give a little more history on the situation.

Mr. Shifflett pointed out that there are no line items in the budget to cover miscellaneous
items and it is next to impossible for him to charge off the materials used for this type of situation.
Mr. Shifflett stated he went to Mr. Costin, informed him of the situation which needed to be
addressed and asked how it should be handled. Neither Mr. Costin or Mr. Shifflett want to see the
situation continue as it is, but the present budget does not cover this as it cannot go under the Street
Maintenance funds. Mr. Shifflett stated he urged some of the neighbors in this area to come before
council to request some action or solution.

Councilman Dail asked if there are any cost options on this project. Mr. Shifflett stated he
has no specific costs at this time. The only thing he can think of, unless the street is brought up to
specifications to go into the state system, is to come up with a new line item in the budget each year
to do this type of work.

Councilman Whitfield asked how many other streets in town are in similar situations. Mr.
Shifflett stated Clover Lane is the only one he can think of. Mr. Monger also mentioned part of
Fourth Street, O Street and Park Avenue.

Vice Mayor Snow asked that Mr. Shifflett make sure this comes before the Streets and
Sidewalk Committee.

Superintendent

Mr. Monger reported that the GIS people were in today and set up most of the equipment.
They are about ready to get started.
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Councilman Dail noted that Mr. Monger, in his report, estimated the leak at the reservoir
to total about 958,000 gallons per month.

Mr. Monger reported that the water tank is in and is presently at the Waste Treatment Plant.
Treasurer

Councilman T. R. Whitfield IIT moved, seconded by Councilwoman M. B. Fuller and carried
to approve the Finance Report for the month of April.

TOWN MANAGER

Mr. Costin stated in response to a previous comment as to whether council has a quorum, that
Section 23 of the Town Charter says that the Mayor and four (4) councilmen, or, in the absence of
the Mayor, four (4) councilmen shall constitute a quorum for the transaction of business.

Mr. Costin reported he had nothing to add to his Managers report. He noted when they get
into discussion on the budget, he will go into detail as to where we stand on the ISTEA grant.
COMMITTEE REPORTS
Electric Committee

Councilman Dail reported that the Town Manager, Town Superintendent and Councilman
Dail met with Mike York of the Harrisonburg Electric Commission on Thursday of last week. The
meeting was regarding the possible purchase or investment in the electric generation facilities that
Harrisonburg and Manassas are in the process of making. Councilman Dail stated he has no details
to report at this time as the process is still ongoing. More details should be available soon.
Personnel Committee

Councilwoman Fuller stated she had nothing to report at this time. She does, however, need
to schedule a committee meeting in the near future.

OLD BUSINESS

Second Reading on the Sanitary Sewer Line Replacement - Cline Energy

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller to approve on
Second Reading the sanitary sewer line replacement at the Cline Energy site. The vote was recorded
as follows:

YEAS: D. H. Dail, M. B. Fuller, R. L. Snow and T. R. Whitfield III

First Reading Fiscal Year 1996-1997 Budget

Mr. Costin reported that he has included in the packets updated budget sheets through the
last Finance Committee work session. He had to make two changes. One of the changes is reflected
in the Treasurer/ Clerk's Budget increasing the Part Time Salary from $12,000 to $15,000. This has
occurred due to the Junior Clerk's health problem and it may be August or September before she is
able to come back to work. The other is related to the ISTEA grant.
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Mr. Costin reported that Councilman Bennett stopped by his office Friday afternoon and
asked about the status, what has been done or what is going to be done, regarding barricades along
Terrace Avenue to prevent cars from going down over the hill. In speaking with some of the staff,
this came up two or three months before Mr. Costin came and although it was discussed at the June
1994 meeting there was no action taken and was never budgeted. Mr. Costin, Chief Pence and Joe
Shifflett went out today and looked at this as well as some rearrangement of fencing at the Riverside
Park. Mr. Shifflett is going to work up a cost estimate. This is another item council needs to keep
in the back of their minds if council wants to pursue this.

Mr. Costin reported that the town was granted an ISTEA grant in the amount of $300,000.00.
They have looked at this several different ways. At this time they are still not clear as to which
infrastructure elements are prohibited in the grant. Mr. Costin asked Mr. Monger to prepare a
breakdown on what can be done on a $300,000.00 grant plus the $75,000.00 local match, with no
underground utilities being included. This would be an above ground project including the electric
work from Phase I and the Streetscape elements which would not interfere with future underground
repairs or upgrades. This would include the areas from Warren Street down to the Triangle; down
to the coner of Terrace and turning down Terrace towards the Library. A little bit across the street
from the Country Photo would also be included.

Mr. Costin stated there are a lot of advantages in trying to do the electric portion. Mr. York
of Harrisonburg Electric Commission confirmed that any electric upgrade the town does can be very
advantageous. The budget proposal includes just a $375,000.00 ISTEA project that does not address
water, sanitary sewer, or storm sewer.

Mr. Costin does not believe there will be any out of pocket cost to business owners in the
affected areas, but there could be a day or so where they are inconvenienced with power loss, etc.

Mr. King questioned if electric services have to be changed from the main street to the back
of the buildings, will the businesses have to foot this cost. Mr. Costin stated that if the town
upgrades the electric system, as some indication has been given as desired to be done, the businesses
are going to have to do this anyhow. He realizes this is going to be tough.

Mr. Monger stated that for the most part it won't be too bad, only in a few areas.

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow to approve the First
Reading on the amended 1996-1997 Budget.

Councilwoman Fuller stated she would be willing to vote on this budget with a few
amendments.
1. Restore $5,000.00 for the Historical Society in order to get the house
restoration project completed. ‘
2. Restore $4,000.00 for the Main Street Program which would bring the
donation back to $20,000.00.
3. Elkton go ahead and establish a minimum wage of $5.15 an hour.

She feels the town can afford all three of these adjustments.

Councilman Whitfield echoed Councilwoman Fuller's remarks, however, he feels the town
should restore the full funding of $25,000.00 for EDRC.

Councilman Whitfield asked if the line item for the insurance has been increased to include
the $1,000.00 extra needed to cover the Library, Miller-Kite House and Reservoir under the Virginia
Municipal League Insurance. Mr. Costin stated this has not been factored in. Councilman Whitfield
stated this would be his fourth adjustment request. '
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A vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail and R. L. Snow

NAYS: M. B. Fuller and T. R. Whitfield III
Motion did not carry due to a tie vote.

Councilwoman M. B. Fuller moved to have a First Reading on an amended 1996-97 Budget
which would include an additional $5,000.00 for the Historical Society, an additional $4,000.00 for

the Elkton Main Street Program, and establish a minimum wage for our employees at $5.15 an hour.

Vice Mayor Snow stepped down to second the motion and Councilman Dail took over
chairing the meeting.

Councilman Snow stated he would support this tonight in order to get a First Reading, but
will not at a future date. A vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller and R. L. Snow
NAYS: T. R. Whitfield III
Councilman Snow resumed the Chair.
A Public Hearing on the 1996-97 Proposed Budget was set for June 10, 1996 at 7:00 p.m.

A tentative date of June 4, 1996 was set for another Finance Committee meeting,

MAYOR'S BUSINESS

New Picnic Shelter in Memorial Park

Vice Mayor Snow reported that EPIC has offered to build another 24' x 40' structure in the
park if there are no objections from council. No objections were voiced.

Millard Dearing

Mr. Dearing pointed out that EPIC is an eight person committee and they have never asked
council for a dime. He would hope council would never take the budget as a joke. There have been
meetings within the past months where council people have deliberated on this budget and a proposal
formulated to be presented as a First Reading. As some of those are absence tonight due to work,
what they have worked on hasn't meant a thing tonight because there are special interest. He feels
council should never take their duties as a joke. Council is talking about a $15,000.00 to $20,000.00
increase and he feels they need to take their business serious. He feels EDRC is a good organization
however, we should quit saying Main Street, as there are more streets in town than Main Street.

Adjournment

As there was no further business, the meeting adjourned.

VICE MAYOR: RECORDER:Z)MIA_)%’Q_Q
Randell L. Snow, Vice Mayor Clerk

Norma R. Leap,
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The Elkton Town Council held a Public Hearing June 10, 1996 at 7:30 p.m. in the council
chambers. Mayor Charles E. Dean presided over the hearing. The roll call was as follows:

PRESENT

D. H. Dail

M. B. Fuller

R. L .Snow

T. R. Whitfield III

ABSENT

F. A. Bennett
W. E. Printz

Ted Costin, Manager, Norma Leap, Clerk and Gerald Monger, Superintendent were also
present.

Mayor Dean stated that the purpose of the public hearing was to hear comments on the 1996-
97 Proposed Budget.

Town Manager

Ted Costin, Manager, gave a brief summary of the proposed budget. He noted that the
earliest council can act on this budget is next Monday night at the regular meeting. Mr. Costin
explained that the advertisement contained one error. The amount of revenue received, two grant
sources, Litter and Fire Programs were inadvertently omitted from the totals. This results in
$4,950.00 more in the grant revenues and surplus. Mr. Costin pointed out that projections based on
December 1995 revenues and expenditures results in a net surplus in the 1995-96 budget of
$69,162.21. He explained that these are only projections. They do not include significant projects
such as the reservoir repairs and the purchase of the GIS System so a deficit could very well result.
This deficit could also be tied to capital projects, such as, but not limited to, those funded in fiscal
year 1994-95 and incurred cost in fiscal year 1995-96. The 1996-97 proposed Budget has a Revenue
Proposal of $2,715,816.97 and an Expenditure Proposal of $2,694,581.63, resulting in a surplus of
$21,235.34,

CITIZENS COMMENTS
Nicki Lynch

Ms. Lynch, Director of the Rockingham Public Library, thanked Mr. Costin and the council
for the new Elkton Community Library building. Elkton is now a branch rather than a book station.

The circulation has increased 16% since they moved into the new building. Ms. Lynch requested
council consider increasing, rather than decreasing, their donation to the Elkton Community Library.

Sandy Boutillier

. Ms. Boutillier stated she recently opened the Country Photo in downtown Elkton. She came
in support of EDRC and to tell everyone how much EDRC and Marsha Deavers helped her in getting
her business started. She feels the activities sponsored by EDRC help bring tourist into Elkton thus
helping the businesses. She feels EDRC is a great asset to the town.
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Tim Hulings

Mr. Hulings came in support of EDRC. He commended the council and the leaders in the
town for the progress and growth over the past fifteen or twenty years. EDRC, the library and these
others are asking that the town continue their investment in these organizations so that the town will
continue to progress and be competitive.

Jerry Ruhlen

Mr. Ruhlen came in support of EDRC and the Main Street Program; specifically the Farmer's
Market that was created last year. Mr. Ruhlen stated he and his wife own a small farm and one of
his chief sources of income is the vegetables they grow. This market has provided an outlet to sell
these vegetables which wasn't available before. He has tried to give something back to the town by
telling others about the services in the town such as restaurants, retail stores, etc. He encouraged
council to continue fully funding the EDRC and Main Street Program.

Bill Holt

Mr. Holt read a letter from Tim and Sally Haden. They praised the work done by EDRC and
felt it was a real honor to be named a Main Street Community. They feel much progress has been
made and urged council to support EDRC as well as the new Town Manager, Mr. Ted Costin.

Paul Cline

Mr. Paul Cline of Cline Energy was present and spoke in support of EDRC. Mr. Cline stated
they have leased commercial space within the Town of Elkton for the last 25 years and operated the
Exxon gasoline station. They recently decided to purchase land and invest in a new facility within
the town. A couple of things that impressed them and influenced their decision about Elkton was
that Elkton has an economic development policy and a vision of what they hope to be in the future.

He feels EDRC has a lot to do with formulating this vision and urged council to consider supporting
EDRC's budget request.

Jack Stevens

Mr Stevens, President of Rockingham Heritage Bank stated that they have recently purchased
the old bank building on Spotswood Trail and hope to open a branch here in the fall. They had seven
locations for a new branch in mind. A year ago Elkton was about third or fourth on the list. After
contacting EDRC members, Marsha Deavers, Ted Costin, Joe Shifflett and others who were all very
helpful in answering questions, Elkton soon moved up to number one. They were very impressed
with the forward thinking of the community and feel it is because there is an active group of citizens
working to make Elkton better. He urged council to continue to support organizations like EDRC.

Greg Riddle

Mr. Riddle read a letter from Dr. Larry Bompiani supporting EDRC. Mr. Bompiani stated
his decision to open his office in Elkton required the help of various individuals. In addition to Joe
Correa, Ms. Marsha Deavers played a pivotal role not only in his decision to open in Elkton but also
in providing him direction and assistance throughout the early stages of construction. He feels his
building would have been much less visually appealing without this help. He feels there is an immense
potential remaining in Elkton and is in favor of the continuation of EDRC and the Main Street
Program.
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Mel Kirkendall

Mr. Kirkendall spoke in support of EDRC. As a citizen he feels that everyone has benefited
from the work done by this organization and urged council's continued support

Welty Hensley

Mr. Hensley spoke in support of the Elkton Historical Society which is moving right along
with the restoration of the Miller-Kite House. They have expended most of their funds and hope
council will continue to support the Historical Society.

Mr. Hensley stated you can see what EDRC has done in the community and asked council to
continue to support EDRC; maybe even increase the donation to $30,000.00 rather than $25,000.00.

Mr. Hensley also requested council's support for their parade. They are asking the following:

1. Council, Mayor and any employees ride in the parade.
2. The town build a float for the beauty queens and/or council.
3. The town donate money to help get some bands and a Grand Marshall.

As there were no further comments, the Public Hearing adjourned.

MAYOR: %7 ) Lédlr—
Charles E. Dean, Mayor
RECORDERI_MA&#)
N

orma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held June 17, 1996 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield III

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent, Theodore Pence, Director of Parks and Recreation, Warren Pence, Chief of Police
and Joseph Shifflett, Director of Public Works were also present.

CITIZENS COMMENTS

Vernon H. Shifflett

Mr. Shifflett, 336 E. Rockingham Street, stated he had read something in the paper regarding
the Town Manager's contract. He pointed out that although he originally opposed the Town
Manager, he supports renewing Mr. Costin's contract as he feels he has done a great job.

Mr. Shifflett also spoke in support of the town doing some paving around the memorial in
Memorial Park. He feels the town has procrastinated long enough on this and he would like to see
the job completed for dedication on Veteran's Day, November 11, 1996.

Ted Costin

Mr. Costin stated the paving in the park was looked at on the staff level this year. He noted
that the town had just expanded the park with an approximate $75,000.00 land purchase; a track was
put in at a cost of $6,500.00 and drainage work has been done over the past two years. The park
itself has received approximately $100,000.00 worth of improvements over the past several years.
He realizes this is not the improvement Mr. Shifflett wanted but improvements have been made. He
also pointed out that the drainage system was something that had to be completed before the paving
could be done. Mr. Costin also thanked Mr. Shifflett for his comments regarding the Town Manager
position.

Dan Talbot

Mr. Talbot, Fourth Street, spoke regarding the Park Avenue issue. He recommended the
town put some stone on that street. He noted that this is a town street even though it is not in the
state program. He is still against bringing this street up to state specification but feels it would not
cost that much to maintain it.

Lou Kirkendall

Mrs. Kirkendall stated she would like to publicly thank Marsha Fuller and Tom Whitfield for
the time and dedication they have given the Town of Elkton.

037
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Councilman T. R. Whitfield IIl moved, seconded by Councilwoman M. B. Fuller and carried
to approve the minutes of the Regular Meeting May 20, 1996 and the Public Hearing June 10, 1996
as presented.
DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence noted he had nothing other than his monthly report and the suggested changes
on the traffic problems will be discussed during the New Business portion of the meeting.

Director of Parks & Recreation

Mr. Theodore Pence presented his monthly report. He noted he had about 675 paid
admissions to the King & His Court performance. He thanked Gerald, Joe, and the Maintenance men
for getting the parking lot ready and the Chief and his department for patrolling the area. He also
thanked Randell Snow for giving support for council. This is the second function in two years and
Randell Snow has been the only one in attendance both times.

Director of Public Works

Mr. Shifflett stated he had nothing other than his written report.
Superintendent
Mr. Monger stated he had nothing other than his written report.

Councilman Printz asked how the reservoir is doing? Mr. Monger stated they pumped the
reservoir a little bit Friday but he had not checked it today.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to approve
the Finance Report of the month of May.

Mrs. Leap reported that the auditors were in today to do some preliminary work. They will
return the week of July 22nd to begin the audit.

Town Manager

Mr. Costin stated he had nothing other than his written report.

COMMITTEE REPORTS

Streets and Sidewalks

Councilman Printz said they had talked today about the Park Avenue situation. The
recommendation from the Streets and Sidewalks Committee is to put enough stone on this street to
correct any safety situation.

Councilman W, E. Printz moved, seconded by Councilman T. R. Whitfield III to place
stone on Park Avenue to correct the pot hole problem right after July 1, 1996.
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Councilwoman Fuller questioned the cost of this project. Councilman Printz felt is would be
approximately $500.00.

A vote was taken on the motion and it carried unanimously.

Coungcilman Printz reported that they had discussed a drainage situation on North Street and
Clover Lane. This is also a safety problem. The committee recommends going ahead and correcting
the problem.

Councilman W. E. Printz moved, seconded by Councilman T. R. Whitfield 111 to correct the
drainage situation on North Street and Clover Lane right after July 1, 1996.

Councilwoman Fuller questioned the cost on this project. Councilman Printz and Mr. Shifflett
estimated the cost at not more than $1,000.00.

A vote was taken on the motion and it carried unanimously.

Mr. Joseph Shifflett reported on the Fifth Street Project. He noted that he and Mr. Monger
have begun drawing blue prints to pave the Fifth Street area of town and Gibbons from Fifth Street
west to Shenandoah Avenue. This is being done to alleviate a long standing drainage problem and
improve the conditions of the streets. There is also a section of Fifth Street which has never been
paved and this will be included. There are several residences, as well as businesses, in this area that
are having water problems. Mr. Shifflett stated they are pushed to get this project completed before
the end of the fiscal year.

Mr. Costin reported on Agenda Item 8 (G). He explained that the town has utilities in the
Quail Run Subdivision just outside town. Some of the utilities run in the streets. The town has an
easement in the streets, however the developer still owns the streets. The streets have been built to
state standards but Virginia Department of Transportation will not accept these roads because the
town has a title claim in the streets with the easement. With a Quick Claim Deed, the town would
release their interest in the streets to Virginia Department of Transportation and they would in turn
give the town a permit to perform any utility service necessary in the road right-of-way. Mr. Costin
feels this would be the best way to go and in the long term would be in the best interest of the town.

Councilman W. E. Printz moved, seconded by Councilman T. R. Whitfield 111 and
carried to approve the Quick Claim Deed as presented by the Town Attorney, Mr. Davenport.

OLD BUSINESS

Junigr Order Parade Request

Mr. Costin reported that the request includes the employees helping as parade marshals,
building a permanent float to be used for beauty queens and for other parades and matching the
money the Jr. O. U. A. M. spends ( $1,400.00) for prize money, ribbons and trophies. He noted that
Mr. Shifflett and some of the others from the Department of Public Works have volunteered their
time on Saturday to this community event and he feels they should be commended for this. Anything
else the council would like to do will require council action. Mr. Costin stated this organization was
advised at the beginning of this current fiscal year's budget process if they needed funding requests
or donations, they should advise the town and they failed to respond. On this basis he recommended
denial of this request.

Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller to provide
$1,400.00 for prize money, ribbons, trophies and float.

Councilwoman Fuller asked if the town has a basis for a float and was told the town owns a
wagon which has been used in the past.
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Councilman Snow stated he would support the town building the float but not donating the
$1,400.00, as the request was not made by the designated time.

After some further discussion, Councilman Printz withdrew his motion anbd
Councilwoman Fuller her second.

Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller to approve
up to $500.00 for a town float for the parade. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow and
T. R. Whitfield 111

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow and carried
that Councilman Printz head up the float committee.

Special Exception of Shen-Elk Enterprises, L..C.

This request is for a special exception permit to allow a family entertainment center on the
southeastern portion of the existing parking area of Shen-Elk Plaza. Land Map 131B1 Parcel 1A1.

Councilman Dail reported that the Planning Commission recommended approval on a vote
of 3-2 with eight stipulations.

Councilman R. L. Snow moved, seconded by Councitwoman M. B. Fuller to approve
the request by Shen-Elk for a special exception permit as recommended by the Planning
Commission with the attached stipulations.

Councilman Dail stated his reason for voting against this request was he feels you need to be
very careful in dealing with an outdoor entertainment facility and that the stipulations put upon this
are sufficiently stringent so that it will not cause problems for the surrounding area. Mr. Dail does
not feel the stipulations set forth now are sufficient to do this, particularly in the area of noise
abatement measures, as well as hours of operation.

Councilman Bennett stated he would like to see one more stipulation added and that this be
done on a trial basis for a year so that if there are any changes in the operation or complications
council could take a second look.

Councilwoman Fuller asked how a special exception works if council finds out the regulations
surrounding the special exception are not being adhered to? Does council have the right to pull the
special exception permit? Mr. Costin stated the Zoning Administrator has the right to pull the permit
and give them a time period until they are in compliance. If they don't comply then further steps can
be taken.

Councilman Snow asked if Councilman Dail had a proposal that was not included in the
stipulations. Councilman Dail stated he did not feel Stipulation Three dealing with noise abatement
is sufficient, but does not know exactly what is sufficient right now. He also feels the evening hours
of operation go too late.

Councilman Whitfield thanked everyone who called him or wrote regarding this request. He
wanted them to know it does make a difference.

Councilwoman Fuller stated she was not able to be at the noise demonstration and asked what
the results were. Councilman Snow stated he did not feel noise was an issue in the areas he listened
from. The road noise from Route 340 was much higher.
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Councilwoman Fuller questioned if it is fair to ask business owners to plant trees if noise is
not an issue. Councilman Snow stated it is not an issue with him at this time.

Councilman Bennett pointed out that noise does not appear to be an issue but he would like
to see a one year trial period to allow evaluation of any problems.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller to amend the
motion to include changing Item 3 of the stipulations to read as follows:

"The special exception use shall operate for a period of one (1) year beginning July 1,
1996. After such time council shall determine if noise abatement is necessary as
follows:
Evergreen trees planted and maintained to enhance the esthetic nature of the
surrounding area and to act as a sound barrier."

Councilman Printz was asked if this change to Item 3 would be acceptable and he stated it
would.

There was some further discussion on Item 6 regarding operational hours.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller to amend the
motion to also include Item 6 to read as follows:

"Operational hours will be Monday through Saturday, noon until 10:00 p.m.;
Sunday 1:00 p.m. until 9:00 p.m."

A vote was taken on the amended motion and recorded as follows:
YEAS: F. A. Bennett, M. B. Fuller, R. L. Snow and T. R. Whitfield 111
NAYS: D. H. Dail
ABSTAIN: W. E. Printz

Second Reading 1996-1997 Budget

Mr. Costin stated this proposal as presented should be changed to include the $500.00
donation for the Jr. O.U. A M. float request. Mayor Dean noted that the First Reading included
changes of an increase in donations but did not include the increase of $1,000.00 for insurance and
$500.00 for Park Avenue which also needs to be included tonight.

Counciliman T. R. Whitfield 11l 'moved, seconded by Councilwoman M. B. Fuller that
the Elkton Town Council consider this a formal Second Reading on the Fiscal Year 1996-1997
Budget with the inclusions that are going to be passed tonight and with the following
inclusions:

$1,000.00 to cover the necessary added insurance.

$500.00 for the Elkton Community Library.

An increase from $20,000.00 to $25,000.00 for the EDRC.

A salary increase for the Town Manager from $37,000.00 to $40,000.00.

An up to 5% pay increase for every town employee earning $27,000.00 or more.
An up to 8% pay increase for every town employee earning $27,000.00 or less.

AR S

Councilman Snow, Bennett and Dail stated they could not support this motion as they feel
it should be closer to the proposal that came out of the original Finance Committee meeting. Two
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specific areas mentioned that they could not support were the salary increases from 5% to 8% and

the increase for EDRC to $25,000.00.

Councilwoman Fuller asked if these new proposals are accepted would the budget still be in
balance and Mayor Dean stated he felt it would. Councilwoman Fuller stated she does not feel there
was ever a Finance Committee recommendation as there was never a vote by the three members of
the committee. She also noted that she is mainly concerned that the budget stay in balance. If the
proposals in the motion would put the budget out of balance she feels they should be trimmed until
the budget is in balance. She noted that she would be willing to trim the $5,000.00 from EDRC and
give this to the town employees. She also stated she would need to know the numbers before voting.

Mayor Dean again stated he feels the budget will be in balaiice.

Councilman Printz spoke in support of the salary increases for the employees.

Councilman Snow stated that contrary to what Councilwoman Fuller feels, there was a
Finance Committee meeting and a recommendation came out of that meeting from the council
member present.

A vote was taken on the motion and recorded as follows:

YEAS: M. B. Fuller, and T. R. Whitfield I11

NAYS: F. A. Bennett, D. H. Dail, W. E. Printz and R. L. Snow

Councilman W. E. Printz moved, seconded by Councilman T. R. Whitfield 111 to
approve on Second Reading the 1996-1997 Budget as presented in the previous motion by
Councilman Whitfield with the exception of the EDRC donation remaining at $20,000.00. The
vote was recorded as follows:

YEAS: M. B. Fuller, W. E. Printz and T. R. Whitfield 111

NAYS: F. A. Bennett, D. H. Dail and R. L. Snow

Mayor Dean voted YEA to break the tie.

NEW BUSINESS
First Reading 1996-1997 Budget Appropriations

Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller to approve
the First Reading of the 1996-1997 Budget Appropriations as presented. The vote was a 3-3
tie

First Reading 1995-1996 Budget Additional Appropriations and Transfers

Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller and carried
5-1 to approve the 1995-1996 Budget Additional Appropriations and Transfers as presented.

Setting of Special Meeting
A special meeting of the Elkton Town Council was set for Tuesday, June 25, 1996 at 7:30

p-m. for the purpose of having Second Readings on the 1996-1997 Budget Appropriations and the
1995-1996 Budget Additional Appropriations and Transfers.
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County Zoning Issues

Councilman Dail reported that the Planning Commission was asked to consider several county
zoning issues. BPML Properties/LLC, Route 3, Box 4C, Elkton is requesting the rezoning of 1/2
acre from R2 (Medium Density Residential) to B1 ( General Business) located on the west side of
Route 340 (approximately 3/4 miles south of Route 33). The Planning Commission recommended
that council object on the grounds that it is additional commercial property outside the limits of the
Town which would result in a decrease of tax revenues for the Town.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller and carried
to follow the Planning Commission's recommendation to object to the rezoning and to forward
our objections and the reasons for objecting to the County.

Councilman Dail reported that the other two requests were not controversial and would have
little impact on the town. The Planning Commission reviewed the request by the Bear Lithia Baptist
Church and recommended that no objections be expressed to the County regarding this request. The
Planning Commission also reviewed a request by Frank and Mary Flavel. Due to its distance from
the Town, the Planning Commission found no comment to be an appropriate response.

Council took no action on these as recommended by the Planning Commission.
Traffic Control

Mr. Costin reported that Chief Pence provided him with the following list of concerns and
recommendations regarding traffic control:

1. The intersection of North Street and Spotswood Avenue-Move the stop sign 15' closer
to the intersection and paint a stop line 5' beyond the sign to allow for greater visibility of Spotswood
Avenue. Paint lane lines 30' from the stop line.

2. The intersection of North Street and Hillside Avenue-Paint stop line on North Street
and add 30' of lane line.

3. The intersection of Hillside Avenue and Route 340-Move stop line 15' closer of Route
340 and extend lane lines Eastward past the intersection of North Street. This will increase visibility
of Northbound traffic and decrease the short cuts at the intersection by southbound traffic cutting
across to North Street.

4, Shenandoah Avenue near the little league park-NO PARKING signs form the
intersection of Route 340 Lo the entrance of the Jr. Order Park on the North side. NO PARKING
from the concession stand to the entrance of the Jr. Order Park. Allow handicap parking in the area
of the concession stand. NO PARKING near the intersection.

5. I recommend stop lines and 30' of lane lines at all intersections.

These suggestions were sent to the Public Health, Public Safety and Ordinance Committee
as well as the Streets and Sidewalks Committee. Mr. Costin also sent them to Virginia Department
of Transportation. The Streets and Sidewalks Committee favorably recommended the list, pending
comments from Virginia Department of Transportation. Mr. Lineberry, Assistant Resident Engineer,
VDOT is in agreement with Items 1, 2 and 5. As to Item 3, VDOT would not allow this alteration
as it would result in a malfunction of the traffic signal due to the control mechanisms located in the
pavement. As to Item 4, Mr. Lineberry has submitted a work order which will result in the posting
of "No Parking" signs on the north side of State Route 1706 (referred to as Shenandoah Avenue in
Chief's memo). That action will leave to the Town's discretion the posting of the south side of State
Route 1706. Mr. Costin recommended that council direct that Items 1,2, 5 and the portion of Item
4 south of State Route 1706 be performed by town maintenance personnel after Julv 1, 1996.
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Councilman W. E. Printz moved, seconded by R. L. Snow and carried to accept the
Town Manager's recommendation on the traffic control problems.

Volunteer Fire Department

The Elkton Volunteer Fire Department has requested the donation of electric service for their
annual carnival which was held the week of June 10.

Councilman F. A. Bennett moved, seconded by W. E. Printz and carried to forgive the
utilities for the Fireman's Annual Carnival.

Councilman Bennett asked to be excused from the meeting as he had to go to work.

Employee Benefits

1. Retirement Credit

Mr. Costin reported that Virginia Retirement System is offering employees with 25 years
credited service an early retirement option where the employee may buy up to 3 years service relying
on military service or service in another state's retirement plan. This option will be automatic as of
July 1, 1996. Should council not wish to extend this opportunity to Town employees, none of whom
are eligible at this time, it needs to so notify the VRS. The Personnel Committee recommends that
the Town provide this option for early retirement.

2. COLA Adjustments

Mr. Costin reported that the VRS has been advised by the Governmental Accounting
Standards Board that it must prefund the cost of any statutory cost of living adjustments or treat them
as a liability on an employer's Financial Statement. To accommodate prefunding two options have
been offered by VRS; one, to begin to fully fund the cost of living increases immediately or two, reach
a level to fully fund the cost of living increases over a five year period. The Personnel Committee
recommends the Town commit to the five year phase-in.

3. Health Insurance Rate

Mr. Costin explained that our health insurance rate has decreased from $206.00 in 94-95 to
$172.00 for 96-97. Our Local Choice Program is offering an opportunity to lock in at this 96-97 rate
for an additional year (97-98). The Personnel Committee recommends that the Town lock in its
health care provision for $172.00 for the year 97-98.

Councilwoman M. B, Fuller moved, seconded by Councilman W. E. Priniz and carried
to provide the benefits as laid out in House Bill 901-Purchase of Military and/or Out of State
Service.

Councilwoman M. B. Fuller moved, seconded by Councilman W, E. Printz and carried
to approve the resolution to select the option to contribute to the VRS so as to reach a level to

fully fund the cost of living increases over a five year period beginning on July 1, 1997.

Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller and carried
to lock into its health care provision for $172.00 for the two year period.

Monger Shelter

Mr. Costin reported that earlier this year responsibility for making the Monger Shelter
reservation was moved from the Dispatchers to the Director of Parks and Recreation due to
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inconsistencies resulting from personnel turnover. This occurred after the beginning of the calendar
year and some reservations had already been made. When the Director of Parks and Recreation is
not available the reservations are made either by Mr. Costin or his Assistant. Recently,
representatives of the Monger family have made it known that it was their understanding that the
Shelter was to be reserved automatically for the first Sunday in September and that such reservation
would be free of charge. As to the first issue, the family representatives noted that a similar situation
occurred when Dispatcher Curtis experienced a prolonged absence from work and the Dispatcher
working her shift reserved the Shelter for another party. The family representative indicated that in
an attempt to avoid this situation they were assured a note would be placed in the reservation book
to automatically reserve the Shelter each year for the Monger family on the desired day. Mr. Costin
has reviewed the book and found no such notation. Furthermore, he has spoken with Dispatcher
Curtis and former Dispatcher Carey. They do not recall any such assurance being made, instruction
to do so, or notation in the book. Reservations of this facility was done by the Dispatchers prior to
the hiring of the Director of Parks and Recreation. Therefore, neither Mr. Pence or Mr. Costin was
aware of any preexisting agreement to this effect. Other members of the family have been contacted
and noted that members of the family did call to make sure that the Shelter was reserved for the
family on that day, but due to illness no call was made this year.

As to the reservation fee, Mr. Pence has discussed the matter with members of the Monger
family, as Mr. Costin has. In addition, he has discussed the issue with Recreation Commission
Chairman Snow and another member of the Recreation Commission. All recall discussions regarding
the fee waiver and most recall a willingness to waive the fee, but there is no document formalizing
such an arrangement. '

Mr. Costin asked Council to take action in the following manner:

1)  Waive the reservation fee to the Monger family for one (1) event per year. In this
manner Council's action would be reflected in the minutes and would be a permanent record clearly
settling this issue.

2) Adopt the proposed Reservation Policy as presented effective for January 1, 1997.
In this manner Council's action would allow all users of the facility access to the facility on a first-
come, first-served basis; that is with the payment of the reservation fee.

Mr. Costin noted that at present we are unable to resolve the Monger reservation issue. Staff
will continue to work with the Monger family in an attempt to accommodate this year's event, but
believe this to be the best solution to avoid a future reoccurrence of this situation.

Councilman W. E, Printz moved, seconded by Councilwoman M. B, Fuller and carried
to approve the reservation form for the Monger Shelter effective January 1, 1997 and to waive
the reservation fee to the Monger family for one event per year.

MAYOR'S BUSINESS

Mayor Dean presented Certificates of Appreciation to Councilwoman M. B. Fuller and
Councilman T. R. Whitfield III for their years of service as council members.

Councilwoman Fuller and Councilman Whitfield both spoke expressing their appreciation for
the opportunity to serve on council. They both considered it a pleasure, honor and privilege and
thanked all those who helped them in this endeavor.

EXECUTIVE SESSION
Councilwoman M. B. Fuller moved, seconded by Councilman T. R. Whitfield I1I to go

into Executive Session to discuss the appointment of a Treasurer/Clerk Trainee and an
appointment to the Cemetery Commission.
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The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow and
T. R. Whitfield 111

Councilwoman M. B. Fuller moved to go from Executive Session back into Regular
Session and that each council member to the best of his knowledge certify that only public
business matters lawfully exempted from open meeting requirements under the Virginia
Freedom of Information Act were heard, discussed or considered. The following council
members so certified:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow and
T. R. Whitfield 11I

Councilwoman M. B. Fuller moved, seconded by Councilman W. E. Printz to appoint
Nancy Sours as the Treasurer/Clerk Trainee effective July 1, 1996 and to become the
Treasurer/Clerk January 1, 1996.

The vote was recorded as follows;

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R, L. Snow and
T. R. Whitfield 111

Councilman T. R. Whitfield II1 moved, seconded by Councilman W. E. Printz and
carried to appoint Esther Nizer to the Elkton Cemetery Commission.

Councilman Printz stated he felt council needs to discuss how they plan to implement the

ISTEA grant, especially if Mr. Costin is not going to be here. He wondered if council would be
prepared to let Mr. Costin stay on a little longer, perhaps on a month to month basis.

Councilman Dail and Councilman Snow both indicated they don't feel the issue of
implementation has been ignored, nor did they feel council needed to take any action tonight.

Councilman Printz requested that this be put on the agenda to discuss as he feels it is very
important.

ADJOURNMENT

As there was no further business, the meeting adjourned.

Eﬁarles . Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
June 25, 1996

A special meeting of the Elkton Town Council was held June 25, 1996 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

D. H. Dail

M. B. Fuller

W. E. Printz

T. R. Whitfield 111
ABSENT

F. A. Bennett

R L. Snow

Ted Costin, Town Manager, Gerald Monger, Superintendent, Warren Pence, Chief of
Police and Nancy Sours, substituting for Norma Leap, Clerk were also present.

Second Reading Appropriations for 1996-97 Budget

Councilman W E. Printz moved, seconded by Councilwoman M. B. Fuller and carried to
approve on Second Reading the appropriations for the 1996-97 Budget.

Second Reading on 1995-96 Budget Transfers
Councilman W. E. Printz moved, seconded by Councilwoman M. B. Fuller and carried to

approve on Second Reading the Additional Appropriations and Transfers for the 1995-96 Budget.

As there was no further business, the meeting adjourned.

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
July 15, 1996

The regular meeting of the Elkton Town Council was held July 15, 1996 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A Bennett
D. H. Dail
M. L. Dearing
A. D. Dixon
R. L. Snow

ABSENT
W. E. Printz

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent, Theodore Pence, Director of Parks and Recreation, Warren Pence, Chief of Police
and Joseph Shifflett, Director of Public Works were also present.

CITIZENS COMMENTS

Welty Hensley

Mr. Hensley suggested to council that they take two days and go on a retreat so that they
learn to work together better than they ever have. He feels this would be a plus and the Town should
pay for it. He also urged each council member to ride in the parade August 3rd. Mr. Hensley noted
that the main purpose for his being at the council meeting was to urge council to keep Ted Costin.
He realizes there has been a lot of controversy but he feels Mr. Costin has done a good job. He
stated that Mr. Costin is the reason the town works together better than it ever has before and the
town employees are doing such a superb job.

Mildred Shifflett

Mrs. Shifflett stated she agrees with Mr. Hensley that we should all take pride in our
community. However, she finds it hard to do when our streets are so filthy. She pointed out that the
only time the streets are sweep is the day before Field Day and she feels something needs to be done
to improve this situation. Mrs. Shifflett stated she knows council is going to say where is the money
coming from to do this but she thinks the Town has too many Chiefs and not enough Indians and
maybe this is where we could get the necessary funds.

Hazel Crider

Mrs. Crider stated she feels that back two years ago in a Public Hearing a message was given
on how the people felt about spending the town funds. They did not want to put a hardship on the
town people and they still feel that way, as has been indicated again in the past several months. Mrs.
Crider said she wants to see the Town go forward and she would like to see Gerald Monger get some
recognition. He has worked hard for a great number of years. She thinks the Town needs to slow
down in their spending however, she does feel the Town'needs to give more consicleration to the
Elkton Rescue Squad. They do a good job and need the help. Mrs. Crider stated she also agrees
with Mrs. Shifflett that the Town needs a good thorough clean up.

Bill Holt

Mr. Holt stated he has been in business and lived in Elkton for twenty-three years and feels
he has some insight into what the Town needs. He disagrees that the people are against a Town
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Manager. The people who he has talked with have been unanimously in favor of the Town Manager
system and Mr. Costin. Mr. Holt said he felt sure Elkton would not have received the ISTEA grant
if it were not for Mr. Costin. He asked that council stay progressive and keep the Town Manager
system and Mr. Costin.

Marsha Deavers

Mrs. Deavers gave the EDRC End of Year Report and presented each council member with
a copy of the report.

MINUTES
Councilman D. H. Dail moved, seconded by Councilman M. L. Dearing and carried to

approve the minutes of the Regular Meeting June 17, 1996 and the Special Meeting June 25,
1996 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence called attention to Pages 2 and 3 of his report. These are letters to Sgt. Marshall
stating that grant requests for "DUI Enforcement" in the amount of $858.00 and "Seat Belt
Enforcement" in the amount of $1,500.00 have been approved. Chief Pence asked that letters of
commendation be sent to Sgt. Robert Marshall and Dispatcher Deborah Curtis for obtaining these
grants and that copies be placed in their personnel files.

Director of Parks and Recreation

Mr. Theodore Pence stated he had nothing other than his written report.

Director of Public Works

Mr. Shifflett called attention to his Electric Department report. Assistant Lineman Heath
Myers will be leaving the Town to pursue another employment opportunity. Mr. Shifflett stated he
hates to see him go as he has been a real asset to the department. His last day will be Friday July 19,
1996.

Mayor Dean asked if the pumps at North Street are two new pumps or rebuilt pumps. Mr.
Shifflett stated these are two totally new pumps. Basically the whole station has been changed out.
This makes the station safer and requires less maintenance.

Mr. Shifflett briefed council on the Washington Avenue drainage problem. He feels one of
the main problems is the piping is too small and the other is that where the pipe ends needs to be
cleaned out. He thinks if this area is cleaned out and with a larger retention area, the problem will
be helped considerably.

Superintendent

Mr. Monger stated he had nothing other than his written report. He noted that he was
suppose to be in Richmond for a class on the GIS System but most of the people backed out. He
plans to have the man come in here Tuesday, Wednesday and Thursday to teach the class.
Treasurer

It was noted that Mrs. Leap would not have a Finance Report tonight due to the short time
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between the month's end and the council meeting, as well as it being the end of the year close out.

TOWN MANAGER

Mr. Costin, in answer to Mrs. Shifflett's concern over the dirty streets, commented that for
several months now the Citizen's Committee has met. This is one of several issues they have been
addressing. The committee will have a report and suggestions for council later on in the meeting.

Mr. Costin pointed out that in regards to setting the rates for Real Estate and Personal
Property taxes, he feels staff and council need to be given some credit for the fact that these rates
have remained constant for at least the two years he has been here and maybe as many as four years.

Mr. Costin reminded council that the RML Meeting will be held here on Wednesday night at
the shelter in Stonewall Memorial Park. The meal will start at 6:30 p.m.

COMMITTEE REPORTS
Electric

Councilman Dail reported that he will be calling a meeting sometime within the next few
weeks.

Water and Sewer

Councilman Bennett reported that the committee did meet but he has nothing to report at this
time.

OLD BUSINESS

County/Town Water and Sewer Agreement

Mr. Davenport reviewed the agreement which he had presented to council. The primary
concern when preparing the document was to address the town's concern relating to capacity and the
ability to review each and every connection, be they direct or indirect, to the main lines extended by
the County as they related to capacity. Both Mr. Davenport and Mr. Costin concur that the proposed
agreement covers this concern.

Councilman F. A. Bennett moved, seconded by Councilman D. H. Dail and carried to
approve the agreement with Rockingham County.

Councilman Dixon asked if council members could get a list of the people who have already
signed on. Mr. Costin stated that we have a copy of the agreement, which includes the people that

are excluded, that would be available.

NEW BUSINESS

Meeting Time, Place and Date

Councilman D. H. Dail moved, seconded by Councilman M. L. Dearing and carried to
set the regular Town Council Meeting for the third Monday of each month at 7:30 p.m. in the
council chambers in the Municipal Building.

Committees/Commission Appointments

The following committee/commission assignments were presented by the Mayor for
consideration:
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Vice Mayor

Randell Snow

Electric Public Safety
Dan Dail, Chair Charles Dean, Chair
Wayne Printz Fred Bennett
Lee Dearing Andy Dixon
Finance Streets and Sidewalks
Randell Snow, Chair Wayne Printz, Chair
Charles Dean Fred Bennett
Dan Dail Andy Dixon
Personnel Water and Sewer
Lee Dearing, Chair Fred Bennett, Chair
Wayne Printz Dan Dail
Charles Dean Randell Snow
Commissions:
Recreation - Randell Snow
Cemetery - Lee Dearing (with first vacancy)

Planning Commission - Andy Dixon
Councilman Dail recommended that Councilman Dixon be moved from Streets and Sidewalks
to Water and Sewer and Councilman Dail would go from Water and Sewer to Streets and Sidewalks.

Councilman Snow noted that the Mayor is a part of the active committees, however he
believes by charter he already is a member of each committee. His suggestion would be to have four
member committees, rather than three, primarily on the committees on which the Mayor is assigned.

The following council members requested to be placed as a fourth member on the following
committees:

Electric - R. L. Snow
Personnel - A. D. Dixon
Public Safety - M. L. Dearing

Councilman D. H. Dail moved, seconded by Councilman M. L. Dearing and carried to
approve the Committee/Commission assignments as presented and amended.

Setting of Rates

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the following Tax Resolution:

WHEREAS, the Town of Elkton's 1996-97 Budget does not include any tax rate
increases, and

WHEREAS, Section 2-3-11 of the Elkton Town Code declares that council shall
annually fix the tax rates on all real and personal property, household property excluded,
properly subject to taxation within and by the town,

NOW THEREFORE BE IT RESOLVED, that the Elkton Town Council sets the tax
rates for the year 1996 at $0.10 per $100.00 of assessed value for Real Estate and $0.46 per
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$100.00 of assessed value for Personal Property.
Sections 8-1-1 and 8-1-2

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to approve the First Reading to amend Section 8-1-1 and 8-1-2.

Citizen's Cominittee Report

Mr. Mel Kirkendall presented the following report from the Citizen's Committee. This
committee was formed to help address concerns which were expressed previously regarding loitering,
littering, public drinking, traffic volume, intoxicated driving, and other issues:

"The Citizens Committee consisting of Hazel Crider, Mel Kirkendall, Susan McDonald and
Shane Taylor have met several times since January, 1996. Most meetings were attended by Chief
Pence and Ted Costin, Town Manager. On separate occasions, Theodore Pence, Director of Parks
and Recreation;, Sgt. Robert Marshall; Gerald Monger, Town Superintendent and Joe Shifflett,
Director of Public Works attended a meeting to provide us with information. We thank them for their
time and valuable contributions.

As a result, we have concluded with several suggestions we feel will enhance the appearance
and improve the safety of the Town of Elkton.

* Continued support for the closing of the RR Crossing on Ore Wash Road to help control
vandalism and litter at Riverside Park.
Eliminate parking on both sides of Shenandoah Avenue at the Little League ball park.
Eliminate the blind spot at the intersection of Route 340, Hillside Avenue and North Street.
The shrubbery at the house on the corner should be trimmed.

* Reduce speeding on North Street by increasing surveillance and/or installing uneven
pavement (grooves or bumps) at strategic points.
* Review street parking at Rockingham Cooperative, Big L Tire and other locations to reduce

blind spots. Perhaps certain spaces should be marked for cars only and/or eliminate parking
so close to the access points or intersections.
Continued support for developing vacant land downtown for parking and other functions.
Sponsor a citizens watch group such as the Neighborhood Watch Program to assist our fine
police department.
* Continue with random spot checks by police department for illegal driving and unsafe
behavior.
Continue a close working relationship with the Rockingham County Sheriffs Department.
Maintain our current level of law enforcement personnel with dispatchers.
Repair and clean the tennis courts. Two of the four courts are unlit to use.
Focus more attention on a cleaner Elkton. Establish a system for church groups/civic groups
to adopt a street or section to pick up litter. Target trouble areas with more trash containers
and empty them more often. Investigate the possibility of obtaining a used powered street
cleaner.
Recreation Department and clubs/civic organizations to sponsor additional youth activities
such as a weekend fun fest with bands, games, prizes and food booths.
Continue working for the re-opening of the Elkton Theater.
Quarterly newsletter to promote a positive image of the town and public awareness of
"What's Happening in Elkton" and surrounding area.

* X * *

Having spent considerable time to study the various issues involving our health and safety,
we urge the committee and council to carefully consider these suggestions and favor us with a written
response.

Thank you for your time and consideration."
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Mayor Dean expressed council's appreciation to the Citizen's Committee for the time and
study given to these concerns.

Requests for Utility Service

Councilman Bennett reported that the Water and Sewer Committee met and reviewed several
requests for water and sewer service. There was only one the committee recommended approving
at this time and that is Copper, Mars, Knicely and Associates for the Windsong Hills Subdivision.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
allow Copper, Mars, Knicely and Associates to connect to the Town's water and sewer service.

Councilman Bennett reported that the committee rejected requests at this time by David
Hensley and Marty and Denise Whetzel on E. Washington Avenue. The lines in this area are not
large enough, however there are plans in the future to eventually enlarge lines in this area.

Councilman Bennett reported that there was a request by Clarence Brock on Furnace Road.
There is a line going by his house but the last time they did a pressure test there was not enough
pressure. There was a request from BPML and they are waiting to see what the proposed use will
be on this. The other consideration was Napotnik on Route 635 for which they had received no
written request. All of these were tabled.

Fifth Street Bridge Agreement

Mr. Costin gave brief review of the proposed agreement with VDOT for the Fifth Street
Bridge. VDOT is asking that the Town maintain the bridge once it is rebuilt in the same manner that
they maintain all the other Town streets.

Councilman F. A. Bennett moved, seconded by Councilman D. H. Dail and carried to
approve the agreement as presented between the Town of Elkton and VDOT regarding the
Fifth Street Bridge.

EXECUTIVE SESSION

Councilman R. L. Snow moved, seconded by Councilman R. L. Dearing and carried
to go into Executive Session to discuss appointments to the Planning Commission, electrical
personnel, land acquisition and possibility of a tax sale property acquisition.

Councilman D. H. Dail moved to go from Executive Session back into Regular Session
and that each council member to the best of his knowledge certify that only public business
matters lawfully exempted from open meeting requirements under the Virginia Freedom of
Information Act were heard, discussed or considered. The following council members so
certified:

YEAS; F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon and R. L. Snow
ACTION RESULTING FROM EXECUTIVE SESSION

Planning Commission Appointments

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
reappoint Thomas M. Weyrick and Benjamin K. King to the Planning Commission.

A replacement for John Adams will be considered at the August meeting.
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MAYOR'S BUSINESS

Mayor Dean reported that the Town of Elkton, the Elkton Main Street Program and the
County of Rockingham is sponsoring a reception to honor Dr. Daphyne Thomas of James Madison
University and the Commonwealth Transportation Board, who was instrumental in Elkton receiving
an ISTEA grant. The reception will be held on Tuesday, August 6, 1996, 5:00 - 7:00 p.m., at either
the NationsBank or the Valley Medical Group building. Invitations will be going out on this.

Mayor Dean reported that if council had no objections, he would run the Citizen's Committee
suggestions by the Public Safety Committee to review and prepare a proposed response as requested
by the Citizen's Committee.

ADJOURNMENT

As there was no further business, the meeting adjourned.

Chdrles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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A special meeting of the Elkton Town Council was held July 29, 1996 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

"y

. A. Bennett
. L. Dearing
. D. Dixon
.E. P
L.

=» 2

rintz
Snow

=

&

SENT

|

o

. H. Dail

Norma Leap, Clerk, Theodore Pence, Director of Parks and Recreation and Warren Pence,
Chief of Police were also present.

Mayor Dean stated the purpose of the meeting was to discussed the Town Manager's position.

Town Manager's Postion

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett that,
effective September 0, 1996, council terminate the Town Manager and not renegotiate the
Town Manager's contract.

Councilman Dixon stated that during an Executive Session in June, it was his understanding
that they had reached a compromise on a six month extension.

Councilman Printz stated it was his understanding that Mr. Costin was not interested in a six
month extension.

Councilman Dearing stated that Mr. Costin had told them that night that he was not interested
in an extension.

Councilman Snow stated that Mr. Costin also asked that if he got something before the
contract ended would they agree to his leaving early. This was agreeable with those present.

Mayor Dean clarified that Mr. Costin stated he would be interested in anything up to a year
provided his notice was lessened to thirty days.

Councilman Dearing indicated that this was not an easy decision. He had campaigned against
the Town Manager and Superintendent basically doing the same job and he was elected by 67% of
the voters. He has given a lot of thought to this question. From the beginning, the decision to hire
a Town Manager was not popular. It was not popular among the voters or taxpayers but was a
popular decision among the business people. He has continued, since the election, to talk to the
voters to see if his position was correct. The business community is still supportive of the Town
Manager, however the people are still opposed. Councilman Dearing stated he was elected by the
people on his stand on this position and he could not, nor would not, go against that.

A vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon and
R. L. Snow

NAYS; W. E. Printz
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Adjournment

As there was no further business, the meeting adjourned.

won. (R Z S

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
August 19, 1996

The regular meeting of the Elkton Town Council was held August 19, 1996 at 7:30 p.m. in
the council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett
D. H. Dail

M. L. Dearing
A. D. Dixon
R. L. Snow

ABSENT

W. E. Printz

Ted Costin, Manager, Robert Keefer, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent, Theodore Pence, Director of Parks and Recreation, Warren Pence, Chief of Police

and Joseph Shifflett, Director of Public Works were also present.

CITIZENS COMMENTS

Alice Lough

Mrs. Lough spoke regarding the lack of safety at the intersection of Terrace Avenue and
Ashby Avenue. There is a stop sign on Terrace while Ashby has the right-of-way. With no stop sign
on Ashby, people could go right over the hill into the park if they are not familiar with the arca. She
asked that council take a look at this situation.

Vernon Shifflett

Mr. Shifflett spoke again in support of Mr. Costin, Town Manager. He noted that he is irate
at the way council has treated Mr. Costin. He stated that he would not vote again for the two council
members who worked against the Town Manager and commended Wayne Printz and Councilman
Dail for standing up for the Manager.

Mr. Shifflett also commented on the fact of approximately $150,000.00 being spent out of
town while the streets in town are in terrible shape. Another area of concern was the water that is
being taken from Newtown Road to Elk Run Creek. This water is destroying his property and he
does not feel the town can legally destroy other people's property.

Casey Billhimer

Mr. Billhimer, speaking on behalf of the majority of town businesses, stated they feel Elkton
needs a Town Manager and feels Ted Costin is doing a great job. They are sad to see that Mr. Costin
will not be here after September. Elkton has progressed steadily in the past two years. If the decision
to let Mr. Costin go is based on voting the way the tax payers wanted council to vote, they want
council to know that they, the business owners, are also tax payers. They regret thev did not speak
up sooner. On behalf of the town business owners, Mr. Billhimer wished Mr. Costin the best of luck
in the future and hope he can find a job where his efforts are appreciated.

Bill Holt
Mr. Holt stated he and his wife have had a business in Elkton for twenty-three years and are

part of the business community. The business community is concerned about an attitude that has
appeared to reflect the views of the majority of council since the first of July. An indication of that
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view point is a statement in the paper dividing the taxpayers and residents, taking one position, and
the business people, taking another position. The indication is that the business people are not
residents and are not taxpayers. This is a false assumption. Many of these business people are
residents of the town and pay taxes. The town can regress and discourage business in the town and
see the tax rates go up. However, Mr. Holt stated he feels we need to encourage good sound,
friendly, business. We have to take into consideration the viewpoint of the business people in this
community. Mr. Holt commented that he hoped he was wrong in thinking that there is a great
likelihood that the businesses are not going to change the minds of the people who are locked into
this viewpoint. If they can just change the mindset of one or two members of council who want to
regress rather than be progressive, then his time will not have been in vain. He also noted that the
Main Street Program, the Town Manager system and Ted Costin are three of the best things that ever
happened to this town. He passed out an article from the Valley Banner that noted what the business
community contributes to the town.

Mildred Shifflett

Mrs. Shifflett spoke concerning the filthy streets in town. These streets are not getting better,
they are getting worse. Mrs. Shifflett stated she feels the town is not progressing. Things are worse
than they were fifteen years ago. She feels something needs to be done about our streets and
sidewalks. She questioned why the town ran water and sewer across the river without annexing first.
She noted we are not getting any taxes at all from this area yet we are using the tax payers money to
extend these services. Mrs. Shifflett also commented on the increase in cable rates and indicated she
feels we need more competition in this area to help control the rates.

Boo Taylor

Mr. Taylor, representing the Elkton Little League, presented a plaque to the Town of Elkton
in appreciation of the town's support, especially the use of the ball fields and lights.

Hazel Crider

Mrs. Crider stated she feels the citizens and the businesses should unite and try to work
together. She would like to see them give the new council a chance. Mrs. Crider noted that
extending water and sewer lines outside of town does not help encourage businesses to locate within
the town. She commented on the traffic on North Avenue and the safety hazard there. There are
three streets intersecting at this area and the people coming down North often do not abide by the
stop sign. She feels council should get with VDOT to see if some type of safety devices can be put
in this area. Mrs. Crider also commented on the dump site at the lower end of town. This is an eye
sore and she suggested council get with the Board of Supervisors to see what can be done about this
problem. She feels the dump should be moved to another area. Mrs. Crider stated she agrees with
Mrs. Shifflett on the status of the streets and sidewalks.

Donna Dichirico

Mrs. Dichirico noted she lives on Stuart Avenue, diagonally across from the old dry cleaners
building, and has experienced quite a few problems with the new business going in beside her. She
understands from some council members that the town does not maintain Route 340 North and she
would need to talk to VDOT about having "Resident Only" parking put in. She stated that she is all
for progress but feels the town needs to strive to keep its small town atmosphere. She commended
the Main Street Program for their work in this area.

Gene Kite
Mr. Kite stated he feels its time for people to quit moaning and groaning. The majority of the

voters of the town took a stand and he feels the new council should be given a chance. He noted that
businesses were running before Mr. Costin came and will continue to run in the future. He
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pointed out that the town has two good employees in Mr. Joe Shifflett and Mr. Gerald Monger who
he feels will be willing to help keep things progressing.

Richard Armstrong

Mr. Armstrong commented that he has been a citizen of Elkton for seven and a half years now
and he loves this town. The people are friendly and the town is growing and is prosperous. He is
happy that RMH is coming closer to Elkton. He pointed out that there is one problem he noticed
recently and that is that the drains are on the wrong side of the bridge. He suggested the town
contact VDOT to take care of this problem.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the minutes of the Regular Meeting July 15, 1996 and the Special Meeting July 29, 1996 as
presented.

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence asked for a confirmation on the date and time set for the next Public Safety
Committee meeting. Mayor Dean stated the next meeting is September 4th at 7:00 p.m.

Chief Pence reported that a lot of the issues which have been mentioned by some of the
citizens are on the Chief's agenda for the Public Safety Committee meeting and he will address them
at that time. The Chief noted he will be corresponding with those having Public Safety concerns
immediately following the September 4th meeting. He stated that the increase in speeding tickets on
his report is due in part to increasing their time spent on North Avenue and E. Rockingham Street.
The report however does not reflect the time spent this month.

Director of Parks and Recreation

Mr. Pence reported that two weeks ago he had the Mark Merica tournament. He pointed out
that all he has heard since the additional land was purchased was complaints that it would be used for
ball parks. He questioned how he could be expected to schedule all the teams on two ball fields. He
had to turn some teams away because he had nowhere to put them.

Director of Public Works

Mr. Shifflett reported he had nothing except his report. He stated he would like to bid Mr.
Costin farewell and to let it be known that his department and Mr. Costin's had a good relationship
and he feels they got some things done.

Mr. Shifflett noted that he has taken some indirect hits lately by some members of council
regarding work not being done or not done in a timely fashion. Mr. Shifflett pointed out that he has
been in charge of his departments for about twenty-two months and he has replaced approximately
300 water meters and assisted Mr. Monger on numerous projects. He stated he will continue to work
as efficiently as he can based on the help he gets. He stated he has an elderly staff, and with vacation
and sick leave he is usually operating with two or three people. He would gladly entertain
suggestions as to how he can operate more efliciently. Mr. Shifflett suggested council consider
giving his department more help.

Councilman Dearing noted he has been receiving a lot of criticism, however he has been
working for the past two months to help solve the electric, water and sewer problems within the
town. He stated that he cares for Elkton and will continue to work to improve Elkton. He
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commented that he will respond to the concerns of the people in writing after each meeting. He
pointed out that he was elected by the people, in a democratic system, and he will represent the
people. He pointed out however that he will not always be able to please everyone.

Superintendent

Mr. Monger stated he had nothing other than his written report.
Treasurer

.Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the Finance Report for the month of June 1996.

Mrs. Leap reported that the auditors have completed their field work and hopefully the report
will be completed in September.

TOWN MANGER

Mr. Costin reported he had nothing to add to his written report.
COMMITTEE REPORTS
Electric

Councilman Dail stated he would like to meet with Councilman Snow and Councilman
Dearing right after the meeting to set up an Electric Committee meeting. It was noted that there are
no figures available as yet on the generators.

Personnel '

Councilman Dearing reported that they are working on interviewing and filling the Senior
Clerk's position. They hope to complete this soon.

Water and Sewer

Councilman Bennett reported that they are pushing forward with installing the touch read
meters.

OLD BUSINESS

Second Reading on Section 8-1-1 and 8-1-2

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing to approve
on Second Reading the amendment of Section 8-1-1 and 8-1-2. A copy will be attached to the
official minutes. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon and
R. L. Snow

NEW BUSINESS

Special Exception Request - Shen-Elk Enterprises

Councilman Dixon reported that the Planning Commission met last Tuesday and discussed
the request by Bernard A. Womack for a Special Exception Permit to allow a Family Entertainment
Center inside Suite No. 5 in Shen-Elk Plaza. The Planning Commission recommendzd approval of
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this request.

Councilman A. D. Dixon moved, seconded by Councilman F. A. Bennett and carried
to approve the Special Exception Permit requested by B. A. Womack to operate an indoor car
track at Shen-Elk Plaza, Suite No. 5.

Rezoning Request - Gooden

Councilman Dixon reported that the Planning Commission discussed the request by Joseph
M. Gooden to rezone Lot 2, 424 North Street, from R-4 Residential to R-6 High Density Residential.
The Planning Commission recommended denial of this request. The major concern was they felt this
would be spot rezoning,

Councilman Dixon stated that most of the people he has talked with are opposed to changing
the zoning.

Councilman Dearing stated he talked with the people and they don't want anything there,
however that is not an option. The option is R-4 or R-6, and as the land is presently zoned R-4 Mr.
Gooden could build two duplexes if he wants.

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow to deny the
request by Joseph M. Gooden to rezone Lot 2, 424 North Street, from R-4 to R-6.

Councilman Bennett stated he would like to delay action for another thirty days as he would
like to talk with Mr. Davenport and look at some other options.

Councilman Dail stated this is a tough call. He noted he is not sure that what we will be
getting with R-4 is going to satisfy people any more than what we will be getting with R-6. He feels
the Comprehensive Plan, as outlined in that area, is reasonable and it should remain zoned R-4.

Councilman Snow noted that he owns the property across the street and although he feels
council should support the present zoning ordinances, he will abstain from voting.

Councilman Dearing stated he set in on the Planning Commission meeting. The Planning
Commission mentioned at the meeting that if Mr. Gooden came back and repetitioned, they would
consider an R-5 approval. Councilman Dearing does not feel R-5 would do anything for Mr.
Gooden. He pointed out that looking at the building Mr. Gooden plans to build, he has no problem
with it as it is a better structure than two duplexes and would be more presentable on the lot.
Councilman Dearing said his concern is Mr. Gooden doesn't have to build as long as he stays within
the confounds of R-6. He can however build what he wants or he can sell it to someone else and they
can build what they want as long as they conform to the R-6 guidelines. He would prefer tabling this
for further study.

A vote was taken on the motion and recorded as follows:
YEAS: D. H. Dail and A. D. Dixon

NAYS: F. A. Bennett and M. L. Dearing
ABSTAIN: R. L. Snow

Mayor Dean voted NAY to break the tie.

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to table the rezoning request by Joseph Gooden for thirty days.
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Litter Grant Resolution

Councilman F. A. Benneit moved, seconded by Councilman R. L. Snow and carried to
approve the litter grant application.

Town Manager Position

Councilman M, L. Dearing, as Personnel Committee Chairman, moved, seconded by
Councilman R. L. Snow that effective tonight Ted Costin, Elkton Town Manager, is allowed
paid leave from his duties and responsibilities through September 6, 1996 without forfeiture
of any accumulated vacation leave or any other contractual rights under his original
employment agreement, or any other rights available pursuant to the Town of Elkton's
Employees' Handbook. The vote was recorded as follows:

YEAS:; F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon and
R. L. Snow

Appointment to Administrative Responsibilities

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow that effective
tonight, Gerald Monger, as Town Superintendent, will assume the responsibility of running
the town until the Personnel Committee can meet and determine who will fill that pesition.
The vote was recorded as follows:

YEAS; F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon and
R. L. Snow

Statements of Appreciation

Councilman Dail stated he would like to personally thank Mr. Costin for his work for the
town over the last two years. It has been a pleasure working with him and he has enjoyed that
opportunity. Councilman Dail expressed his gratitude for all Mr. Costin has done and wished him
~ well in all his future endeavors.

Mr. Costin presented a letter thanking council for giving him the opportunity to serve the
citizens of Elkton. He also recognized the Department Heads and Administrative Assistant. He
thanked those citizens who supported him. Mr. Costin noted that many physical improvements were
made to the town during his tenure and he leaves knowing that, in part, due to his efforts the
Shenandoah River is a cleaner river, a handicapped child can more easily access library services,
perpetrators and victims need not sit together in the offices of the Police Department, the park is
draining better, and Fort Stonewall is a safer place for children to play.

Appointment to Planning Commission

Councilman A. D. Dixon meoved, seconded by Councilman D. H. Dail and carried to
appoint Larry Baugher to the Elkton Planning Commission.

EXECUTIVE SESSION

Councilman D. H. Dail moved, seconded by Councilman M. L. Dearing to go into
Executive Session for the purpose of discussing potential land acquisition for the town. The
vote was recorded as follows:

YEAS; F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon and
R. L. Snow '
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Councilman D. H. Dail moved to go from Executive Session back into Regular Session
and that each council member to the best of his knowledge certify that only public business
matters lawfully exempted from open meeting requirements under the Virginia Freedom of
Information Act were heard, discussed or considered. The following council members so
certified:

YEAS: F. A. Bennett, D. H. Dail, M. L.. Dearing, A. D. Dixon and
R. L. Snow
ADJOURNMENT

As there was no further business, the meeting adjourned.

wavors [ Apede Ef e

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
August 22, 1996

A special meeting of the Elkton Town Council was held August 22, 1996 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT
F A Bennett
Dearlng

. Dixon

D.
M.
A.
R. L. Snow

t“Ur*

ABSENT
W. E. Printz

Norma Leap, Clerk, Gerald Monger, Acting Administrator and Warren Pence,
Chief of Police were also present.

Mayor Dean stated the purpose of the meeting was to designate signatory authority for the
banks and to discuss hiring someone for the Senior Clerk's position.

Resolution to Designate Signatory Authority for the Banks

Mayor Dean noted that after Mr. Costin was hired council had taken action requiring two
signatures on all checks. Mrs. Leap and Mr. Costin were designated to sign the checks. Due to Mr.
Costin leaving council needs to take action to designate another person to sign checks along with
Mrs. Leap or to temporarily appoint Mrs. Leap only until a final decision is made as to who will be
appointed to be the Town Administrator.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
designate Norma R. Leap as the person authorized to sign checks, or any other like
instruments, against all the Town of Elkton's bank accounts. The Mayor shall also be
authorized to sign checks in case of the absence of the above named person. The Mayor and
Clerk of Council are authorized to negotiate any resolution required by the financial
institution to accomplish this directive.

Senior Clerk's Position
Councilman Dearing reported that he and Nancy Sours had interviewed two people for the

Senior Clerk's position. They recommended the hiring of Julia M. Smith because of her accounting
background and computer skills. The suggested salary was $18,000.00.

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow to offer the
position of Senior Clerk to Julia M. Smith of 118 Clover Lane at an annual salary of
$18,000.00 effective September 9, 1996. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon and
R. L. Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: m Zézp«v

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk






NO. 065

REGULAR
COUNCIL MEETING
September 16, 1996

The regular meeting of the Elkton Town Council was held September 16, 1996 at 7:30 p.m.
in the council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

D. H. Dail

M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow

ABSENT
F. A. Bennett

Dale Davenport, Attorney, Norma Leap, Clerk, Robert Marshall, Police Sergeant, Gerald
Monger, Superintendent, Theodore Pence, Director of Parks and Recreation and Joseph Shifflett,
Director of Public Works were also present.

CITIZENS COMMENTS
Hazel Crider

Mrs. Crider noted that she has been reading in the paper about the town taking action to
correct defective meters throughout the town and she thinks this is great. It will not only bring in
more revenue but will help eliminate our water loss. She noted that as a citizen she appreciates this
action and feels the town is going forward. She also pointed out that she has heard a lot of citizens
complaining about the poor television reception and the fact these rates were recently increased by
Adelphia. She feels council should look into this situation. Mrs. Crider thanked each council member
and the employees for the job they are doing.

Vivian Hitt

Mrs. Hitt, along with Maxine Mowbray and Janet Eppard, from Washington Avenue was
present regarding the water problem they have had for numerous years in that area. They stated they
would like some answers tonight as to what the town plans to do about this problem. They noted
the council has had ten or twelve days since this last flooding to make some decisior:.

Mayor Dean referred this to the Streets & Sidewalks Committee. Mr. Monger is presently
working with VDOT regarding the size of pipe needed.

Mrs. Eppard noted that her husband has been trying for months to get a new water meter put
in at their residence. This meter has not been right for months.

Councilman Dearing noted that they have replaéed approximately seventy seven meters and
plan to replace all meters which need to be replaced. He will be discussing this further in the meeting.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon and carried to
approve the minutes of the Regular Meeting August 19, 1996 and the Special Meeting August
22, 1996 as presented.





NO. 066

Regular Council Meeting
September 16, 1996
Page 2

DEPARTMENT HEAD REPORTS

Chief of Police

Sgt. Marshall, reporting for Chief Pence, asked if council had any questions on the monthly
report which was distributed in the council packets and there were no questions.

Sgt. Marshall commented on the recent flooding. He noted that they had to evacuate some
people but to his knowledge there were no injuries. He stated that the Maintenance Department and

Police Department worked well together during this crisis.

Director of Parks and Recreation

Mr. Pence stated he had nothing other than his written report.

Councilman Dixon asked how long they felt it would take for the park to drain?

Mr. Pence stated they are going to put another drain line down there tomorrow but he has not
idea how long it will take. He also reported that they are going to move to the Intermediate School

tomorrow for soccer.

Director of Public Works .

Mr. Shifflett stated he had nothing other than his written report.
Superintendent
Mr. Monger stated he had nothing other than his written report.

Councilman Dearing asked if Mr. Monger thought the town would get any money back on
flood damages.

Mr. Monger stated that Mr. Joe Shifflett will be attending a FEMA meeting on Thursday to
get some information on this.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the Finance Reports for the months of July and August 1996.

Mrs. Leap reported that hopefully the audit report will be completed this month.

COMMITTEE REPORTS

Personnel Committee

Councilman Dearing reported that the town has advertised for a Junior Clerk and a Police
Officer (COPS Fast). They hope to fill the Junior Clerk's position in the next thirty days.

Councilman Dearing commended Chief Pence and the Police Department, as well as Mr.
Monger, Mr. Shifflett and the Maintenance Department, on their efforts during the recent flooding.
Letters of commendation will be place in each persons personnel file.
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Public Health, Public Safety and Ordinances

Mayor Dean reported the committee had met. They discussed the suggestions by the Citizens
Committee and agreed with at least 75%. Plans are to take action on some of these in the near
future. The committee will be meeting again probably on the first Wednesday of the month.

Streets and Sidewalks

Councilman Printz reported that the North Avenue drainage situation is behind due to the
flooding. He also stated that he had received a call from a lady regarding a drainage problem in front
of her driveway and asked Mr. Monger if she had contacted him. Mr. Monger stated she had not but
he had checked the problem during the flooding and it was draining. This situation was scheduled
as the next project after Gibbons. Councilman Printz asked Mr. Monger to get in touch with this lady
and give her an approximate idea of when they will be working on the problem.

Councilman Printz reported that the Streets and Sidewalks Committee had discussed putting
some type of restriction on Terrace Avenue. Mayor Dean stated they had discussed this in the Public
Safety meeting and made a recommendation. Mr. Monger reported that they have been instructed
by Public Safety to use poles in the ground with reflectors placed on them at the intersections on top
of the Memorial Park. This is on a work order but at this time, due to flood clean-up and repair, is
not a high priority.

Councilman Printz reported that they had discussed, prior to the flood, the trash and debris
on Wirt Avenue. Most of this was washed away during the flood. They will be having a meeting to
discuss this problem and decide what priority to place on it.

Councilman Printz asked if the town has heard anything on the Fifth Street bridge. Mr.
Monger stated he hasn't heard anything but feels they are still waiting on the steel.

Councilman Printz stated he will set up a Streets and Sidewalks Committee meeting to
address the Washington Avenue water problem.

NEW BUSINESS

Senior Clerk Introduction

Councilman Dearing introduced Julia Smith who has been hired as the new Senior Clerk in
the Treasurer's Office.

Lineman Positions

Councilman Dearing reported that during the Electric Committee meeting it was discussed
that although we have a large number of electric customers, we have only one electrician. Anytime
our electrician is off work we are at the mercy of whoever we can find to come in and do the job.
The committee would like to do away with an Assistant Lineman position and create another full time
lineman position.

Councilman M. L. Dearing moved, seconded by Councilman D. H. Dail to create
another Lineman position.

Mayor Dean asked what the salary range would be and Councilman Dearing stated it would
range from $17,900.00 to $26,900.00.

A vote was taken on the motion and carried.
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Laborer 2 Position

Councilman Dearing noted that we do not have enough laborers to take care of all the
demands that are placed upon the town. They would like to create another Laborer position to enable
the town to have two work forces. They feel they can stay within the budget by filling this position
based on the part time money we pay out now. This position would pay approximately $16,800.00.

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow to create
another No. 2 Laborer position.

Councilman Printz questioned where the money was coming from to create all these new
positions.

Councilman Dearing noted that on the new Lineman position, there is money in the budget
for an Assistant Lineman which we have eliminated so that will cover the Lineman position. The
town, at the present, is not funding a Town Manager position and based on the amount of money paid
to the part time worker, we will only be paying about a dollar more an hour for the new Laborer.

A vote was taken on the motion and carried.

Defective Meters and Corrective Action

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz and carried
that based on the number of meters that the town has replaced and the number of meters that
will be replaced in the next thirty days, the town will correct all the paper work to reflect zero
on the meter, putting in new meters, adjusting the meter reading to the level that the customer
can live with and write off any losses. This is strictly on defective water meters.

Councilman Dearing reported that when the Electric Committee they discussed Section 4-4-
24 of the Town code which states that "(a) In the event a meter is found defective, it shall be
immediately changed or repaired. In the event such a meter ceases to register, the kilowatts
consumed will be estimated, at the direction of the electrical inspector, either by the average of a
correct meter or by the kilowatts consumed during the previous corresponding or like period. (b)
Upon the making of a complaint to the electrical inspector that a meter is defective, the electrical
inspector shall cause the meter in question to be checked for accuracy in measurement and if the
meter is defective, it shall be either repaired or replaced; provided, however, that if the meter in
question should prove to be accurate, then the costs of having the meter checked shall be borne by
the consumer who made the complaint." The electric meters they are discussing have been defective
for a long period of time. The question is what is a reasonable time the customer should be required
to pay. They did not come to any agreement in the committee meeting. They all read this section
of the charter and are split at this time.

Councilman Dearing stated he personally is reluctant to say lets go back and recoup.. He
questions what is the customers responsibility. Should the customer have to go out and recheck the
meter? These errors are the town's problem and to be fair he feels we should make it even across the
board for electric as well as water and sewer.

Councilman Dail, Chairman of the Electric Committee, noted that the charter does make an
allowance for defective meters and the possibility of going back and rebilling people, however no
statue of limitations is evident. It is unclear as to how far back we can go. For this reason,
Councilman Dail stated he personally is reluctant to move forward until council has some sort of
agreement on what is the time period we are going to work with when implementing this section of
the code. He feels council also needs to look at the fact that they have just basically written off the
defective water meters and revenues that we would have received for those. He realizes that for each
individual meter the amount is going to be far less than the average electric meter. However, there
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are far more defective water meters than electric so in terms of revenue there is probably not that
much difference. He wants to be consistent with this and feels if we are doing it for one utility we
should do it for all.

Councilman M. L. Dearing moved that in an effort to correct this problem, the town
adjust the electric meters and move on and make sure that we provide enough monitoring in
the future to assure that this does not happen again.

Councilman Dail stated he would like to see the motion include some guidance that we are
going to keep the part about the electric meters in the charter and include something about the statue
of limitations on how far back we can go. He suggests it is incumbent upon the town to make sure
we are reading these meters. It is not the responsibility of the individuals, so he feels we need to limit
their liability in this to the amount of time it would be reasonable for the town to pick up on the
problem and correct it. He personally feels this should not be in the excess of two or three months.

Councilman Printz noted he would abstain from voting as one of his meters was being billed
incorrectly. He also noted that he did not say he would not pay, as quoted in the paper.

Councilman Dail stated he would second the motion.

Councilman Snow noted that he feels the town does have the majority of responsibility for
seeing that the billing is done correctly. However he also feels the home owners and businesses
should take enough interest in their bills to see that they are close to what they should be. If they
aren't they should be checking with someone. He feels going back three years is a little long but he

would not feel bad about going back a year.

Councilman Dixon stated he feels most péople pay their bills every month and it doesn't seem
right to write these big bills off. '

Councilman Dail pointed out that it is not a question of these people not paying their bill, it
is a question of the bill not being correct. They paid what the town billed them.

A vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail and M. L. Dearing

NAYS: A. D. Dixon and R. L. Snow

ABSTAIN: W.E. Print

Mayor Dean voted YEA to break the tie.

Councilman Dail stated he feels council needs to look at this defective meters policy and make
it effective on all meters, water, sewer and electric alike and to set a statue of limitations Councilman
Dearing stated he feels the Electric, Water and Sewer Committees should look at this and come back

with a recommendation for council.

Set Date for Special Council Meeting for Gooden Rezoning

Mayor Dean stated if council had no objections they would wait until the next meeting to act
on the Gooden rezoning request.

Approval of Resolution Requesting Use of Inmate Labor

Mr. Monger reported that the Cold Springs Work Center would supply the town with an eight
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to ten man inmate work crew. The cost would be $1.50 per hour per inmate. Meals and
transportation would be provided by Cold Springs. Billing time starts when inmates depart from the
Cold Springs Work Center and ends when they return to the center. Cold Springs will provide one
unarmed correctional officer to supervise all work being performed and the inmates are under the
Department of Corrections control. The Town of Elkton would not be responsible for accident or
injury. Mr. Monger noted he has talked with some people from VDOT and they have been very -
pleased with this program and have gotten a lot of work accomplished by using the inmate work
Crews.

Councilman Printz expressed some concern over the safety issue.
Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the necessary resolution requesting the opportunity to use inmate labor for certain

Town and community purposes, which include but shall not be limited to, general maintenance
and repair work on town utilities.

Set Date for Special Council Meeting on Gooden Rezoning

A special meeting was set for Monday, September 23, 1996 at 7:00 p.m. to discuss the
Gooden rezoning request. The Streets and Sidewalks Committee will meet at 6:00 p.m. prior to this
special meeting.

There was some discussion on our cable contract. Councilman Dixon noted that Adelphia
will give credit for the outage time during the flood if you call them.

EXECUTIVE SESSION

Councilman D. H. Dail moved, seconded by Councilman A. D. Dixon to go into
Executive Session for the purpose of discussing an appointment to a Planning Commission
vacancy, a lease request on a lot and request for severance pay. The vote was recorded as
follows:

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz and R. L.. Snow

Councilman D. H. Dail moved that each council member to the best of his knowledge
certify that only public business matters lawfully exempted from open meeting requirements
under the Virginia Freedom of Information Act were heard, discussed or considered. The
following council members so certified:

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz and R. L. Snow

Councilman D. H. Dail moved, seconded by Councilman W. E. Printz and carried to
go from Executive Session back into Regular Session.

Appointment to Planning Commission

Councilman A. D. Dixon moved, seconded by Councilman W, E. Printz and carried to
appoint Dwight E. Kite of 337 W. Spring Avenue to the position of Planning Commissioner
to fill the position vacated by Mr. John Adams.
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MISCELLANEOUS

There was some discussion regarding court pay for the police department. Mayor Dean noted
that this would be placed on the agenda for the Special Meeting Monday night. Councilman Dearing
pointed out that the cost for curfew violations also needs to be reviewed.

Councilman Snow asked that council direct the Clerk's Office to set up a procedure by which

the town invests their money in the Local Government Investment Pool. Mrs. Leap was asked to
gather the needed information and this be placed on the agenda for the Special Meeting Monday

night.
ADJOURN

As there was no further business, the meeting adjourned.

MAYOR: /%//é/é f jléf/—/

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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A special meeting of the Elkton Town Council was held September 23, 1996 at 7:00 p.m. in
the council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett
D. H. Dail

M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow

Gerald Monger, Superintendent, Warren Pence, Chief of Police and Julia Smith, Clerk were
also present.

Mayor Dean stated the purpose of the meeting was to discuss the following items:

1. Rezoning Request - Joseph Gooden
2. Public Safety - Court Pay
3. Investment Program - Local Government Investment Pool

Rezoning Request - Joseph Gooden

Councilman Bennett stated he requested this rezoning request be delayed 30 days at the last
regular council meeting. He feels this issue does involve spot zoning, therefore he would have to vote
no on this issue.

Councilman A. D. Dixon moved, seconded by Councilman W. E. Printz to deny
rezoning request made by Joseph Gooden located at the corner of North Street and Hillside
Avenue.

A vote was taken on the motion and recorded as follows;

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W, E. Printz,
R. L. Snow

Public Safety - Court Pay

Chief Pence recognized Sgt. Robert Marshall for receiving the award of outstanding police
officer of the year by the Virginia Coalition of Police Officers.

Mr. Monger stated Town Attorney, Dale Davenport recommended to pay police officers
overtime for court pay.

Councilman W. E. Printz moved, seconded by Councilman D. H. Dail to pay police
officers regular overtime for court pay.

A vote was taken on the motion and recorded as follows;

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
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NAYS: R. L. Snow

Investment Program - Local Government Investment Pool

Councilinan Snow stated the finance committee discussed the Local Government Investment
Pool opportunity. He stated investing approximately $750,000.00 in LGIP would pay 5.4 % interest
compared to our current interest of 4.7 %. Councilman Snow stated by investing $750,000.00 in
LGIP at these current rates you would increase interest of approximately $5,000.00 annually.

Recreation Commission - Reappointments

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz to reappoint
Eddie Cave, Joe Flick and Jeff Workman and to appoint Beth Loker to fill a vacancy made by
Stephanie Dofflemyer resignation to the Elkton Recreation Commission.

A vote was taken on the motion and recorded as follows;

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
R. L. Snow '

Mayor Dean announced the next regular council meeting will be held October 14, 1996 at
7:30 p.m. due to VML conference being held October 21, 1996.

Director of Public Works - Resignation

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing to accept Joe
Shifflett's resignation as Director of Public Works.

A vote was taken on the meotion and recorded as follows;

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
R. L. Snow

Councilman Dearing stated he has prepared an advertisement for this position and to use the
current job description. He stated the initial ad stated the salary $21,000 - $27,000. He feels the
Director of Public Works should be groomed for Mr. Monger's position.

Councilman Dail feels the top of salary should be raised for the Director of Public of Works.

Councilman Bennett stated before a salary should be raised, the job description should be
reexamined.

Chief Pence requested council set a date to interview for the police officer position.

As there was no further business the meeting adjourned.

MAYOR: /%ézéfjj/ﬁ»—

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held October 14, 1996 at 7:30 p.m. in
the council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

Gerald Monger, Superintendent, Warren Pence, Chief of Police, Norma Leap, Treasurer/Clerk
and Nancy Sours were also present.

CITIZENS COMMENTS
Lartry Baugher

Mr. Baugher of 116 Hill Avenue, and Donna Mowbray were representing Elkton Progressive
Improvement Committee. EPIC has completed the picnic shelter in Stonewall Memorial Park at a
total cost of $9,000.00. He presented the shelter to the town and thanked council for allowing EPIC
to do this project. Mayor Dean thanked EPIC and commented on how nice the shelter looked.
Councilman Snow also thanked Mr. Baugher and EPIC for their hard work.

Travis Dorman

Mr. Dorman of Route 3, Elkton, a senior at Spotswood High School and a member of the
Youth and Government Club. This organization sends ten students to the Virginia General Assembly
annually, their objective is to take two bills and attempt to get them passed. The cost is $300.00 per
student and the club would appreciate any donation from the town.

Elizabeth Swallow

Ms. Swallow of 504 W. Spotswood Trail, representing Main Street Program asked for
council's support on a proposed Auto and Cruise Festival. She feels cruising can have a positive
effect. She would like to see May 17th designated as a cruising day and perhaps even an auto parade.
Ms. Swallow is presenting this project in advance, so there will be time to prepare. She feels there
is a lot of car enthusiast and this type of event will attract interest and business. She is requesting
traffic control, electricity and public safety from the town. She distributed a paper on proposed
events to council. Ms. Swallow stated she would be available to answer any questions.

Jerry Flesher

Mr. Flesher of Bible Holiness Church, asked for council's support regarding their request to
Rockingham County to rezone 8.11 acres from R3 conditional to R3 to allow a church on the
property. The property is located outside Elkton's Town limits. He clarified the land will not be
used for commercial purposes. He feels keeping the land residential for a church is in the best interest
of the community.

Vivian Hi

Mrs. Hitt asked if any progress has been made with the water problem on Washington Street.
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Janet Eppard

Mrs. Eppard had the same concern as Mrs. Hitt about the water problem on Washington
Street.

Ms. Marsha Deavers presented council with the EDRC quarterly report. She highlighted
what EDRC has done in the past quarter under the four points program. She pointed out the exterior
project at Status One is completed and a similar project is in progress at Rockingham Heritage Bank.
The rehabilitation agreement program has been renewed by the three local banks. A reception for
Dr. Dabney Thomas was held on August 6 for this work on the ISTEA grant. The farmer's market
opened this summer with three full time vendors participating. Two new businesses has opened,
employing nine people. A draft of Elkton's walking brochure has been developed, highlighting
businesses and giving a brief history of the town. The annual membership meeting was held on July
10th and presented friends of Main Street awards to Merck & Co., The Valley Banner, X-High
Graphics and Nations Bank. EDRC received two interns during the past summer. Ms. Deavers
thanked Nations Bank and TV3 for their support with the concerts in the evening. A Halloween Ho-
Do is scheduled for October 31 from 5:30 - 7:30 p.m. at the old Dollar General Store building.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman M. L., Dearing and carried
to approve the minutes of the Regular Meeting September 16, 1996 and the Special Meeting
September 23, 1996.

Councilman Dixon stated the Planning Commission did not act on this request. The current
zoning is R3 which has restriction limited to two houses. The Bible Holiness Church is requesting

the restrictions be lifted.

Councilman Bennett feels council should be united with the Planning Commission and not
take any action on this matter.

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon to support the
church being built on this property in the County. -

A vote was taken and recorded as follows;

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R, L. Snow
NAYS: F. A. Bennett

DEPARTMENT HEADS REPORTS

Chief of Poli

Chief Pence asked if anyone had any questions on the monthly report. Chief Pence stated they
had interviewed thirteen applicants for the police officer's position. Chief Pence and Sergeant
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Marshall narrowed down the applicants to three prospective candidates. Chief Pence stated the three
applicants were interviewed by all the members of the police department and Councilman Dearing,
Chairman of the Personnel Committee.

Parks & Recreation
Councilman Dearing pointed out an error on the recreation monthly report of $745.00.

Treasurer

Mrs. Leap stated McGladrey & Pullin will have the audit report ready by October 31, 1996.
She reported interviews for Junior Clerk position is completed and an offer has been made. Due to
time a finance report was not available.

Superintendent
Councilman Dixon questioned the progress on replacing water meters. Mr. Monger

responded approximately 150 water meters have been replaced in the last 6 weeks. He said presently
they are waiting on riser parts for the meters.

COMMITTEE REPORTS
Electric

Councilman Dail reported they are in the process of interviewing for the lineman position.
Mr. Monger stated they received four applications for the lineman.

Personnel

Councilman Dearing stated he just observed during the police officer interviews. He stated
an offer was made and accepted by Mr. Brandon Chad Brown.

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz to appoint
Mr. Brandon Chad Brown as a police officer.

A vote was taken and recorded as follows:

YEAS: F. A. Bennett, D. H, Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
R. L. Snow

Councilman Snow asked Chief Pence if longevity was discussed with this position. Chief
Pence stated yes and he will be working with Mr. Brown on a close basis. The COPS FAST grant
will run for another 18 months.

Councilman Dearing stated he will be working on job descriptions for the lineman,
maintenance foreman and labor position. Councilman Dearing clarified he only observes during the
interview process, but does not participate. He also stated he would like for council to interview the
applicants for the Director of Public Works position.

Streets and Sidewalks

Councilman Printz stated the committee addressed the Washington Street problem. They
looked at the town installing a new pipe at a cost of approximately $35,000.00. Councilman Printz
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feels the town should correct this problem now, even if requires taking $35,000.00 out of the repo
account.

Councilman W. E. Printz moved the town install a 15" drain pipe along Washington
Avenue to Marshall Avenue, withdrawing up to $35,000 from repo.

Motion was not seconded, it was then withdrew and sent back to Streets and Sidewalk
Committee.

Councilman Snow asked Mr. Monger when the current pipe was installed. Mr. Monger
responded in 1973 or 1974. Councilman Snow noted that the citizens have not complained since the
early 1980's. Councilman Snow questioned spending $35,000.00 each time someone complains.

Councilman Printz said if the curb and guttering is complete it will be very expensive. He
feels the residents could be jeopardized in this situation.

Councilman Dearing will abstain from voting because a relative is involved. Councilman
Dearing feels an engineer should review this before a decision is made, so that the problem can be
fixed permanently.

Councilman Printz feels one study leads to another and he would like action to be taken
immediately.

OLD BUSINESS
ISTEA Grant

Mr. Monger asked for council's response on the ISTEA grant. Councilman Printz asked who
would implement this plan. Councilman Snow questioned the resolution and what exactly we can
do with this grant. Mr. Monger responded the original plan submitted included storm sewer, upgrade
electricity and streetscape. The plan was reduced to a smaller section, this now includes the corner
of Terrace Avenue to the corner of Warren Avenue. Mr. Monger asked council if they realized
exactly what the streetscape involves. He pointed out it will narrow the street to approximately 18
feet pavement. Mr. Monger also stated the grant is only valid for this year and there are no
guarantees on receiving the second phase.

Councilman Snow asked if passing the resolution would obligate the town to the streetscape
plan that was submitted. Mr. Monger stated he was uncertain if it ties you to that certain plan. Any
new design must be approved by VDOT.

Councilman Dearing pointed out the concern of this project eliminating customer parking.
He questioned the fact if we completed phase 1 and did not complete phase 11, what would be the
appearance of the street.

Councilman W. E. Printz moved, seconded by Councilman D. H. Dail to sign the
contract in order to accept the ISTEA Grant.

A vote was taken and recorded as follows:

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E, Printz,
R. L. Snow

NAYS: F. A. Bennett





~—

NO. 078

Regular Council Meeting
October 14, 1996
Page §

Cline E - Ordi  Vacati

Councilman D. H. Dail moved, seconded by Councilman W. E. Printz to approve
ordinance of vacation of 20' alley located between US 340 and Blue and Gold Drive.

A vote was taken on the motion and carried.

NEW BUSINESS
Clerk for Mcetings

Mrs. Leap stated she has no problem with this except the three people in the Treasurer's office
are very busy and could we provide the staff to attend every meeting.

Mr. Monger stated this was only for Cemetery, Planning, Recreation Commission meetings
and Board of Zoning Appeals.

Councilman W, E. Printz moved, seconded by Councilman M. L. Dearing for a clerk
to record minutes at the Commission meetings and Board of Zoning Appeals.

A vote was taken on the motion and carried.
Christmas Party
Mayor Dean stated traditionally the town holds an annually Christmas Party.

Councilman R. L. Snow moved, seconded by Councilman D. H. Dail to plan a
Christmas Party.

Councilman W, E, Printz moved, seconded by Councilman D. H, Dail to amend the
motion to include inviting commission members and their families to the Christmas Party,

A vote was taken on the motion and carried.
1995 Fire P Fund Resoluti

Mr. Monger stated this resolution must be passed in order for the fire department to receive
the money.

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow to adopt the
1995 Fire Program Resolution.

A vote was taken on the motion and carried.
Yalley Program for the Aging

Mr. Monger noted an invitation is enclosed in the packet for any member of council who
would like to atiend.
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Rockingham Municipal I - Grott

Mr. Monger stated Grottoes will be hosting the RML meeting October 16, 1996 at 6:30 p.m.
Mayor Dean, Councilman Snow and Mr. Monger plan to attend this meeting.

FEMA - Authorize Si

Mr. Monger met with FEMA officials to discuss this project. Mr. Monger stated any damages
must exceed $1,000.00 before it qualifies. Mr. Monger originally reported $130,000.00, but most
of the damaged areas will not be concerned. He also stated there is a grace period of 180 days to
report damages.

Councilman W, E. Printz moved, seconded by Councilman D, H. Dail to appoint Mr.
Gerald Monger to be authorize signatural and representative for the FEMA Program.

A vote was taken on the motion and carried,
Public Safety - Curfew Fi

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow to increase
curfew fines from $5.00 to $100.00.

A vote was taken on the motion and carried.
Neighborhood Watch Program

Chief Pence stated his personnel is trained and organized to present information on this
training for the Neighborhood Watch Program. This program will not be supervised by anyone
except Officer Monty Dean and Chief Pence.

Councilman Bennett feels this issue of Neighborhood Watch Program and the Citizens
Committee is two separate issues.

Chief Pence stated this program is open to anyone in the community. The Police Department
is presenting this program based on the recommendation of the Citizens Committee.

Councilman Snow does not feel the Citizens Committee needs to remain once the
Neighborhood Watch Program is implemented.

Councilman Dixon stated he hopes the Citizens Committee members will not get discouraged
by the decision to dissolve the committee. Mrs. Leap recommended sending each committee member
a letter of appreciation for volunteering their time.

B I. C OI | R * I I - C Il

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz to correct the
September 23, 1996 Special Meeting minutes to reappoint Mr. Joe Gooden to the Recreation
Commission. The original motion erroneously named Mr. Joe Flick to the reappointment.

A vote was taken on the motion and carried.

Councilman Dearing requested the Personnel Committee set a meeting for Wednesday,
October 15, 1996 at 8:00 p.m.
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Councilman Snow asked the audit review to be set for Wednesday, November 6, 1996 at 8:00
p.m.

ADJOURN

As there was no further business, the meeting adjourned.

>
MAYOR: g

Charles E. Dean, Ma?or

RECORDER:

Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held November 18, 1996 at 7:30 p.m.
in the council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

F. A. Bennett
W. E. Printz

Gerald Monger, Superintendent, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Norma Leap, Treasurer/Clerk, Theodore Pence, Director of Parks and Recreation and Nancy Sours
were also present.

CITIZEN COMMENTS

Ken Dubel of 215 Jackson Avenue, spoke on water backing up in his yard as well as his
neighbor's yard due to a covert collapsing and then being repaved. He asked when the repairs could
be made. Mr. Monger stated that project was on the list and hopefully would be completed by the
first of the year.

MINUTES

Councilman R, L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the minutes of the Regular Council Meeting October 14, 1996 as presented.

DEPARTMENT HEADS REPORTS
Chief of Poli

Chief Pence stated he had nothing other than his written report. Councilman Dearing asked
for an update on the Neighborhood Watch Program. Chief Pence stated another public meeting is
being planned due to a small turnout at the last meeting.

Parks & Recreation
Mr. Pence noted the correction of $745.00 to last month's report.

Treasurer

Mrs. Leap presented the finance reports for September and October. She stated the audit
reports are completed and auditors met with the finance committee on Wednesday, November 13,

Mrs. Leap introduced Ms. Dorenda Flick as the new junior clerk. She aiso stated real estate
and personal property taxes were mailed last week and are due December 5, 1996. The investment
information requested were included in the council packets.

Mrs. Leap reported the town Christmas Party is scheduled for December 17, 1996 at 6:30
p.m. at Pano's.
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Councilman R. L. Snow moved, seconded by Councilman D. H. Dail and carried to
approve the September and October finance reports as presented.

Superintendent
Mr. Monger introduced Mr. Avery Whitfield and Mr. Claude Dean as the new members of
the electrical department.

Mr. Monger reported he received a request to close Rockingham Street on December 6, 1996
for the Christmas Tree Lighting.

COMMITTEE REPORTS
Electric

Councilman Dail welcomed Mr. Whitfield and Mr. Dean to the electric department. He stated
they are waiting for an update from Mike York on the electric generation project. The
implementation date for that project appears to be January. Councilman Dail stated any updates
would be brought to council's attention immediately.

Personnel

Councilman Dearing stated the Director of Public Works position has not been filled. He
stated the job description has been revised and re-advertised with a closing date of December 6, 1996.

Street and Sidewalks

Mr. Monger reported on the water drainage situation on Washington Avenue. He checking
on the possibilities of a larger pipe being placed in the alley between Washington and Spring. He
stated that pipe would go across 7th Street to the Catholic Church property. He also noted the study
indicates a pipe is was not open at one end on a portion of 7th Street. He recommended installing
paving and curb on Washington Avenue. He stated more engineering must be done in order to
complete this project.

Mr. Monger reported a drainage problem on Lee Avenue and install arrow signs at the
intersection of Spotswood and Stuart Avenue.

Mt. Monger reported VDOT held a scoping meeting to be done on Rockingham Street. This
project does not allow any parking on the street. This project has a design for street lighting. The
estimated cost is $370,000.00 for the design and $735,000.00 for the construction. Mr. Monger
stated this project may require a right-away from the residents. VDOT would like council's response
on this project and would require a public hearing,

NEW BUSINESS
Employee Uniforms

Councilman Dearing reported town employees need uniforms for the maintenance and
electrical department. The total cost for eight maintenance and two electrical uniforms would be
$3,380.00 annually. He stated each employee receiving uniforms must sign an agreement form stating
they will wear the uniform and return them upon their termination.

Councilman M. L. Dearing moved, seconded by Councilman A, D. Dixon and carried
to provide the maintenance and electrical department employees with uniforms.

YEAS: D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow






NO. o083

Regular Council Meeting
November 18, 1996
Page 3

Councilman M. L. Dearing moved, seconded by Councilman D. H. Dail to appoint Mr.
Gerald Monger to position of Town Manager/Superintendent.

YEAS: D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow
McDanicl Water/Sewer Hookup

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing to approve an
out of town water/sewer hookup for Mr. Clyde McDaniel located on F Street.

YEAS: D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow
Billing Electri { Water 1
Councilman Dixon expressed concern on the current code pertaining to collecting lost

revenue. Councilman Dearing stated hopefully this situation will not occur again and rewriting the
code book would require a great deal of work.

Letter from Senator Emmett Hanger

Councilman Snow asked if there was any interest in changing the town election to be held in
November.

Mayor Dean stated that would require a change in the town charter.
Mike York's Letter

Mr. Monger read a letter of appreciation to Mike York of Harrisonburg Electric Commission
for their help on the Cline Energy and Rockingham Heritage Bank projects.

Rockineham Street Closing - Chri Tree Lighti

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixoa and carried to
close a portion of Rockingham Street on December 5 for the Christuias Tree Lighting
ceremony.

Cemetery Funds - Investment

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing to invest
$200,000.00 of the cemetery funds in a 2 year certificate of deposit at Rockingham Heritage
Bank.

YEAS: D. H. Dail, A, D. Dixon, M. L. Dearing, R. L. Snow

Audit Reports

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon and carried to
accept the annual audit report as presented.

Councilmian Dearing asked Mr. Davenport to review the conflict of interest form related to
any employee with purchasing authority .
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Councilman Dail asked the status of boundary adjustment at Taco Bell location. Mr.
Davenport responded they are waiting for a response from Mr. Bill O'Brien of Rockingham County.
Mr. Davenport reported the process would require a public hearing, it must then go before a circuit

court judge.

ADJOURN

As there was no further business, the meeting adjourned

wavor:__ /- j/cmé L jjmu

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk
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The regular council meeting of the Elkton Town Council was held December 16, 1996 at 7:30
p.m. in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT
F. A. Bennett

L. Dearing
. E. Printz
L

A. D. Dixon

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Norma Leap, Treasurer/Clerk, Theodore Pence, Director of Parks & Recreation and
Nancy Sours were also present.

Councilman Bennett presented the opening prayer.

Councilman Dearing led the Pledge of Allegiance.

CITIZEN COMMENTS

Mr. Robert Kramer

Robert Kramer, Dayton, Va., expressed concern regarding the boat landing at the park being
closed. He stated as a full-time fishing guide he would like Lo see the boat landing reopen and remain
open.

Charles Craig

Mr. Craig spoke on reopening the boat landing. He stated a disabled or clderly person is
more likely to use this access to the river.

Mr. Monger stated that area has been closed temporarily due to the last flood.
Ken Smith

Ken Smith, of Elkton Little League stated he would like to see the additional land developed
for recreation. He pointed out the increasing demand for ball fields.

Mayor Dean requested the Recreation Commission address this issue.

Councilman Printz asked for an approximate cost per field. Mr. Smith responded lights could
run as much as $35,000.00.

Ken Whittington

Mr. Ken Whittington of Elkwood, commended opening the meeting with prayer and the
Pledge of Allegiance. He addressed the issue of tiie danger of the intersection at route 340 and
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Hillside Avenue. He feels the traffic light is a false sense of security, as most drivers do not obey the
traffic light. He feels this poses a danger for vehicles traveling thru this poorly designed intersection.
He offered three suggestions to correct this problem.

1. Block off North Street.

2. Place island at end of North Street.

3. Relocate the entrance to North Street.
He does not feel the traffic lights are in sink, thus causing confusion. He also feels police should
monitor this intersection thirty minutes in the mornings and evenings.

Richard Armstrong

Richard Armstrong, of Elkwood, addressed the problem of the intersection at 340 and Hillside
Avenue. He stated he personally had several close incidents at this intersection. He feels the speed
limit on Route 340 is not obeyed. He questioned the accessibility for Elkwood residents. He
expressed his love for Stonewall Park and hopes the water situation is corrected. He expressed
concern over the drainage system on the bridge. He also recommended another traffic light be placed
on Maple Leaf Lane and Sweetgum. He commended the council and staff on their performance and
especially for opening the meeting with prayer and Pledge of Allegiance.

Robert Wahl

Robert Wahl, of Elkwood, spoke on the intersection located Route 340 and Hillside Avenue.
He feels blinking lights should be installed prior to the current traffic light. He feels there should be
an attempt to regulate the traffic light such as a three or four-way ten second delayed light. He also
recommended installing an island and trimming the hedges.

Don Forish

Don Forish, Elkwood, expressed his main concern is the danger at the traffic light at Hillside
and Route 340. He feels the light is not regulated properly. He recommended the speed limit be
dropped from 35 mph to 25 mph, and installing a traffic sign with blinking lights.

Hazel Crider

Mrs. Hazel Crider, Elkwood, stated a study should be made on the intersection of Hillside and
Route 340. She suggested installing rumbles on North Street, in order to slow down the traffic. She
feels motorists are not obeying the stop sign at North Street. She also stated the trimming of the
shrubs was beneficial. Mrs. Crider feels moving the white line on Hillside Avenue would increase the
problem. She agrees reducing the speed limit would be helpful. She feels Elkwood Street lights are
not sufficient. She recommended doing a study of the light system throughout the entire town.

Don Komara

Don Komara, resident engineer of Virginia Department of Transportation, stated he
understands the concerns expressed are serious matters. Mr. Komara and Mr. Jeff Lineberry
examined the lights and they are protective movement lights. He stated installing advance blinking
lights on Route 340 was a possibility. Another option would be to relocate North Street, this would
involve an urban project.

Leon Sheets
Mr. Leon Sheets, of Virginia Department of Transportation, illustrated the traffic light

operation. He stated the light operated based on a traffic pattern indicator. He feels some of the
problems may be arising due io the fact drivers are not stopping before the stop bar. The passage
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time has been extended on the light. Mr. Sheets recommended insialling flashers on traffic signs and
split phase but he would rather not take this option.

Councilman Snow asked if moving the stop bar would help this situation? Mr. Sheets
responded the stop bar cannot be moved due to Virginia Department of Transportation regulations.

He also stated installing an island on Hillside would only aggravate the problem.

Mr. Komara stated the Virginia Department of Transportation will install flashing lights on
traffic signs and a no turn on red sign at the traffic light.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the minutes of the Regular Council Meeting, November 18, 1996 as presented.

DEPARTMENT HEADS REPORTS
Chief of Police

Chief Pence expressed his concern dil not being able to express his opinion on the intersection
issue during the public section. He stated he cannot justify an officer monitoring this intersection at
all times. The police department is planning a meeting to further discuss the Neighborhood Watch

Program.

Director of Parks and Recreation

Mr. Pence stated basketball starts January 6 with thirty teams enrolled. He announced the
Harlem Rockets will perform on March 1.

Treasurer

Mrs. Leap presented the finance report. Mrs. Leap reported 4$200,000.00 of the cemetery
funds was invested in certificates of deposits.

Councilman F. A. Bennett moved, secended by Councilman W. E. Printz and carried
to approve the November finance report as presented.

Town Manager

Mr. Monger stated he had nothing except his written report.
COMMITTEE REPORTS
Electric

Councilman Dail stated he would like to meet with Mr. Monger and Mr. Mike York
concerning the electric genercticn project.

Personnel

Councilman Dearing stated hopefuily the Director of Public Works position will be filled in
executive session. 4 S
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Street and Sidewalks

Councilman Printz stated he would look into the light situation in Elkwood and Elkton.

Councilman Dearing asked about the status on Rockingham Street? Mr. Monger stated this
is an urban project and is currently in the design stage

Councilman Snow recommended a study be conducted and perhaps making Rockingham
Street a one-way street. (East bound)

Mayor Dean recommended having a public hearing in February regarding Rockingham Street.

Water and Sewer

Councilman Bennett stated check valves have been removed from some water meters due to
pressure problems.

NEW BUSINESS

Installing Fence on Fifth Street Parking Lot - First Reading

Mr. Monger stated this must be done in compliance with the property lease. He stated the
town will be responsible for 185 feet and Universal Plastics will pay for 30 feet.

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing to install a
fence on Fifth Street parking lot at a cost of $7,140.00.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, W. E. Printz, R. L. Snow.
Resolution - ISTEA

Councilman D. H. Dail moved, seconded by Councilman W. E. Printz to adopt the
ISTEA Resolution as presented.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, W. E. Printz, R. L. Snow

Mr. Monger stated he will be attending the board of Supervisors meeting asking for their
support on the second phase.

Signatory Authority

Councilman R. L. Snow moved, seconded by W. E. Printz and carried to appoint Mr.
Gerald K. Monger and Ms. Nancy A. Sours as signatory authority with Mayor Charles E.
Dean as an alternate in the abseuce of either, effective January 1, 1997.

YEAS: F. A. Bennett, D, H. Dail, M. L. Dearing, W. E. Printz, R. L. Snow

Intersection at Hillside and Route 340

Council decided to make the following recommendations to Virginia Department o
Transportation. '

1. Install flashing lights on traffic signs.

2. Relocating the guardrail (if possible).

3. Extend passage time.

4. Install rumble strips on North Street in north bound lane.
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Elkwood Street Lights

Mayor Dean asked this issue be considered by the electric committee.

Councilman Bennett stated he would like to see a citizen advisory committee formed under
the guidance of the town manager.

TOWN ATTORNEY

Mr. Davenport stated last year the town adopted the Virginia Municipal League version of
the Business Professional and Occupational Licence tax. The state uniform version must be adopted
by December 31, 1996 in order to comply with state guidelines. He stated most of the changes are
basically editorial, as there does not appear to be any significant changes.

Business Professional and Occupational License Tax Ordinance - First Reading

(Copy of this ordinance is attached to the minutes)

A Special Council Meeting is set for December 26, 1996 at 7:00 p.m.

Yirginia Municipal League - Joint Legislation

Mr. Davenport reported this would abolish sovereign unity between cities and towns. He
stated this act would be putting counties, cities and towns liable for $100,000.00 law suit with the
Commonwealth being liable for more than $100,000.00. Mr. Davenport recommended opposing this
resolution and responding to this proposed legislation.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
pass a resolution to oppose the joint legislation.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, W. E. Printz, R. L. Snow
Executive Session

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
that council go into Executive Session for tlie purpose of discussion or consideration of land
acquisition, personnel matters and pay increase for Mr. Ken Keister.

Councilman D. H. Dail movcd to go from Executive Session back into Regular Session
and that each member, to the best of his knowledge, certify that only public business matters
lawfully exempted from open meeting requirement under Chapter 21 of Title 2.1 of the code
of Virginia were heard, discussed or considered.

YEAS: F. A. Bennett, D. H. Dzil, M. L. Dearing, W. E, Printz, R. L. Snow

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz to hire Mr.
Kenneth H. Flick as Director of Public Works at an annual salary of $27,000.00.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, W. E. Printz, R. L. Snow

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow to increase
Mr. Kenneth Keister’s pay rate by $.50 effective December 9, 1996.

YEAS: F. A. Bennett, D. 1. Dail, M. L. Dearing, W. E. Printz, R. L. Snow

As there was no further business, the meeting adjourned.

MAYOR: é%d”/ég 7é_RECORDER :

Charles E Dean, Mayor Norma R. Leap, Clerk
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The special council meeting of the Elkton Town Council was held December 26, 1996
at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean presiding. The roll call
was as follows:

PRESENT
M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow

ABSENT

F. A. Bennett
D. H. Dail

Gerald Monger, Town Manager/Superintendent and Nancy Sours were also present.

Business Professional and Occupational License Tax Ordinance - Second Reading

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon and
carried to approve the Business Professional and Occupational License Tax Ordinance as
presented.

YEAS: A. D. Dixon, M. L. Dearing, R. L. Snow

ABSTAINED: W. E. Printz

Installing Fence on Fifth Street Parking Lot - Second Reading

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and
carried to approve placing a fence on Fifth Street Parking Lot at an approximate cost of
$7,140.00.

YEAS: A. D. Dixon, M. L. Dearing, R. L. Snow

ABSTAINED: W. E. Printz

Mr. Monger stated he will contact the railroad company in regards to purchasing this
property.

As there was no further business, the meeting adjourned.

MAYOR : ﬁ/{, a/ér s L&/

Charles E. Dean, Mayor

RECORDER:

Norma R. Leap, Clerk





